Minutes of Meeting
October 21, 2021
Board of Selectmen
Town of Long Island

Attending: Chair, Marie Harmon; Selectmen: John Burke & John
Wallace; Brian Dudley, Town Administrator. Zoom Viewing: Steve

Hart; Rennie Donovan; Joe Donovan; Mark Greene; Paul Thornton;
Doug McCown; and Elizabeth Marchak.

The meeting was convened at 5:00 PM with a quorum.
Selectmen previously reviewed the weekly Town Warrants.
The board reviewed the minutes of the prior meeting.

® It was Moved (Burke), Seconded (Wallace) and Voted to approve
the minutes of the meeting of October 14, 2021, (Motion passed
3-0).

Selectmen reviewed correspondence received. There was a
communication regarding the contract insurance requirements for the
rental of a public facility, i.e., the VFW Hall. There was some limited
feedback regarding the changing of the town hall hours for the winter.
Most are supportive. All suggested that closing not happen until the
5:45 PM boat arrives.

John Burke noted that the new floor at the town house is nearly
completed as well as the painting. Personal belongings have been
removed and the air filters will be cleaned soon. The place will be ready
for occupancy soon.



Brian briefed the board on the following:

1) An approved addition at the Barton property on the East End
has resulted in some road damage by the excavator. Brian met
with the excavator crew and told them that they can’t drive the
metal-tracked machine back to the barge without a flatbed trailer.

2) The County is secking input on possible uses of its share of the
American Rescue Plan Act funds.

3) Brian is setting up a meeting with the new owners of the Norton
Estate to discuss future plans so as to prepare for any financial or
operational impacts on the town.

4) Brian has set up a meeting with outside counsel to discuss fines
and penalty options for the town for non-compliant property
building projects and septic system installations. There are too
many property owners undergoing additions without filing for a
building permit.

Brian distributed the revised draft of a policy for the placement of
memorial benches. The revisions better clarify that the cost for the
acquisition and maintenance are the applicants and not the town.

® It was Moved (Burke), Seconded (Wallace) and Voted to approve
the revised memorial bench policy (Motion passed 3-0).

The board continued its discussion on winter town hall hours. There is
little activity, if any, at the front counter after 6 PM. The plan is to
open town hall an hour earlier and close after the arrival of the 5:45
PM boat. There is also discussion of closing Tuesday and being open
on Wednesday instead.

The board welcomes any comments.



The CEO reports several building permit applications and/or inquiries,
including a project on Little Chebeague.

At the Wellness Center, 23 flu shots were administered on Monday.
Plans are in the works for the Moderna booster shots to be given here
on the island. An otoscope for hearing has been ordered for the
telehealth medical cart.

Steve Hart noted that the frontage and driveway land use ordinance
amendments are being worked on.

Joe Donovan reminded the board that winter will be here soon and
parking will become more difficult. Golf carts need to be moved away
from the bank and the rows next to the Community Center.

The meeting adjourned at 5:36 PM. The next meeting of the board is
Thursday, October 28, 2021 at 5:00 PM.

Respectfully Submitted
Brian L. Dudley
Town Administrator



