
Minutes of  Meeting
October 14, 2021

Board of  Selectmen
Town of  Long Island

Attending:  Chair, Marie Harmon; Selectmen: John Burke & John
Wallace; Brian Dudley, Town Administrator. Zoom Viewing: Steve
Hart; Rennie Donovan; Joe Donovan; Wes Wolfertz; Dianne Watts;
Mark Greene; Paul Thornton; Dennis McCann; Elizabeth Marchak.

The meeting was convened at 5:00 PM with a quorum.

Selectmen previously reviewed the weekly Town Warrants.

The board reviewed the minutes of the prior meeting.

● It was Moved (Burke), Seconded (Wallace) and Voted to approve
the minutes of the meeting of October 07, 2021, (Motion passed
3-0).

Selectmen reviewed correspondence received. There was a
communication regarding another golf cart theft in which the culprit
shipped the stolen golf cart to Chebeague Island. The thief has been
identified and the owners encouraged to file a criminal report.

There was a communication regarding a lawn fire that had to be
extinguished by the Fire Chief.

John Burke noted that another location, if needed, for the island intern
had been offered for $800 a month for two years.  Mark Greene has
toured that site as well and reports that it is in good condition. The



Beach Avenue town house renovations continue in the interim.
Personal items have been removed; a coat of primer paint has been
applied; Brian has reached out to a mold remediation company to
schedule their inspection visit; Brian has taken the water samples and
will deliver them to the lab; lamp shades need to be replaced and
possibly some furniture; all the air vents are scheduled to be cleaned
out.  There is already a generator on site.

Brian briefed the board on the following:

1) Additional findings from the risk management audit have been
remedied. Fire training has been completed and fire extinguishers
will be replaced next week.  The CEO is scheduled to complete a
Personal Protective Gear seminar soon.

2) The Finance Committee will be holding a meeting with
departments to discuss short and long term capital projects. The
meeting may be virtual.

3) The trash truck will go uptown on October 26th for servicing.

The board reviewed the return to work policy that Brian had
previously drafted.

● It was Moved (Burke), Seconded (Wallace) and Voted to approve
the Return to Work policy for employees injured while
performing their duties.

The board reviewed another draft of the memorial bench policy.  Some
additional edits are required to clarify that the expense for any
memorial bench is the sole responsibility of the applicant and that the
town reserves the right to reject any design, wording or graphics that it
deems inappropriate or offensive to the general public.



The board continued its discussion on town hall hours.  There is little,
if any, activity at the front counter from 6:30 PM until closing at 7:30
PM on Thursday nights starting around September the 15th. The
board agreed to adjust Thursday hours from October the 1st until
April the 15th from 3:30 PM until 7:30 PM to the revised winter
hours of 2:30 PM until 6:30 PM.

There was further discussion as to whether to close town hall on
Tuesdays and be open on Wednesdays instead.  Many employee
training courses and seminars are conducted on Tuesdays. When there
is a conflict an employee has to be away from town hall or sitting in on
a zoom meeting. Thus, a Wednesday opening would be better for
residents needing to conduct town business.

The board welcomes any comments.

Steve Hart noted that the Planning Board ‘s next monthly meeting is
Monday the 18th.

The meeting adjourned at 5:40 PM. The next meeting of the board is
Thursday, October 21, 2021 at 5:00 PM.

Respectfully Submitted
Brian L. Dudley
Town Administrator


