Minutes of Meeting
September 16, 2021

Board of Selectmen
Town of Long Island

Attending: Chair, Marie Harmon; Selectmen John Burke & John
Wallace; Craig Stewart. Zoom Viewing: Steve Hart; Wes Wolfertz;
Rennie Donovan; Doug McCown; Janice Avignon; Elizabeth
Marchak; Nate Johnson; Peter Thornton; and Kate Tagai, Island
Institute.

The meeting was convened at 5:00 PM with a quorum.
Selectmen previously reviewed the weekly Town Warrants.
The board reviewed the minutes of the prior meeting.

® It was Moved (Burke), Seconded (Wallace) and Voted to approve
the minutes of the meeting of September 09, 2021, (Motion
passed 3-0).

Selectmen reviewed correspondence received. There were
communications on parking at South Beach and in front of the
Bakehouse; information from the Finance Committee; and a request
for residents to pick up their trash after using the School playground,
tennis and/or pickleball courts.

Selectman Wallace said he received some compliments on a recent
LIF&R rescue run as well as for the 9/11 ceremony that was held.



John Burke noted that there are problems at the old Town Fire Barn on
Beach Avenue that is being used by the Island Institute intern.
Potential mold has been discovered as well as some evidence of mice.
John will speak with Sam Whitener to get a remediation firm to inspect
and Brian will reach out to an exterminator as well. In the interim, the
old rugs need to be removed and a floor installer found as Harro Jackal
has offered to donate new flooring for the building.

In addition, the house needs to be emptied out for use by others.
Brian briefed the board on the following:

1) Brian was in touch with Will Burke, the Cemetery
Superintendent, who will be on the island this week. There are
one or two remaining urn plots at the New Hill Cemetery.

2) The final invoice has been received for the work done at the VEW
Hall this summer.

3) Brian has reached out to the Sheriff’s Office to clarify hours
served on the island this past summer.

4) Brian has communicated with the Hardshell Cafe regarding their
progress on upgraded capacity of the existing septic system.
Engineering plans are completed and the property owner will
meet with the Code Enforcement Officer to review.

5) Compliance and corrective action is still underway on the results
of the recent MMA workplace safety audit.

6) Due to a manpower shortage, paving of Island Avenue from
Wicked Corner to Eastern Avenue will be deferred until next
year.

7) Brian spoke with Peter Eliot on his most recent request for public
documents.

8) Work is underway on the renewal for the Worker’s
Compensation policy.



The Code Enforcement Officer is reviewing several septic system issues
and permits. There is a problem with one property owner that has
installed a new septic system without a permit or abutter notification.

There is still $35,000 to be collected in property taxes. The deadline
was September the 15th.

At the Wellness Center, the flu clinic is scheduled for September the
23rd. An otoscope is being purchased for the telemedicine program.

Amy attended training for on-line boat and ATV registrations as well
as hunting/fishing licenses. The Town is also considering the addition
of a credit card processing system to facilitate payments.

The board reviewed the re-draft of a Memorandum of Understanding
(MOU) for the Library and the newly-created Friend of the Library.
Some minor corrections still need to be made. The board asked Wes
Wolfertz of the Finance Committee if he had reviewed the re-draft. Wes
indicated that he had. Itis a total re-write of the initial draft. The goal
of the MOU is to provide future direction and transparency. The issue
was postponed until a future meeting.

There was also a follow up question regarding the composition of the
boards of the Library Trustees and the Friends of the Library.
Currently, the same members serve on both groups. Brian was asked to
check with legal counsel to see if this is allowed.

Brian and Mark Greene updated the board on the status of the
broadband project. CCI has begun installing the fiber optic cable. The
status of the existing contract between the Town and CCl is still
unclear. As a result of the CCI detailed engineering review, the costs of
the project decreased by $199,000 and their new verbal proposal is to
end the signed contract and CCI will build out the network on its own



and not charge a monthly infrastructure fee that was originally
anticipated in the $8 to $18 range.

The board held a public hearing on Brian’s draft of a proposed remote
meeting policy. Steve Hart and Janice Avignon commented that he
favored the policy and that remote meetings increase citizen
participation.

® It was Moved (Burke), Seconded (Wallace) and Voted to approve
the remote meeting policy. (Motion approved on a 3-0 vote).

Craig Stewart met with the board regarding the need for temporary
plank replacements on Ponce’s Landing. Brian will follow up with
Prock Marine and Adam Kimbeall regarding a cost estimate for the
work. Brian briefed everyone on the status of the long term repairs. A
grant application is pending with the Department of Marine Resources
for an engineering and design study.

Craig also noted that the new association fee for use of Ponce’s
Landing is $600 and members can drop their check off with the Town
Clerk.

Craig also asked a question regarding the disputed ownership of a lot
on Harrington Lane. Mark Greene noted that he had previously
communicated with the claimants to provide some proof of
ownership. That option is still open.

The meeting adjourned at 6:00 PM. The next meeting of the board is
Thursday, September 23, 2021 at 5:00 PM.

Respectfully Submitted
Brian L. Dudley
Town Administrator



