Town of Long Island
Comprehensive Plan Citizens Committee
Committee Roles

Functional roles

Communications team: Linda, Beth, Janice - send out meeting notices, record minutes, create
and distribute all outbound communications

Community Engagement team: Jane, Wes, Erica/Patti, Linda/Dennis, Janice

Data resources and state liaison: Beth - collaborates with other committee members to utilize
and present the State-provided data; stay engaged with the state on deadlines, changes to
requirements, etc.

Finance/Operations: Wes - timeline/milestones and finances/budget
Chair: Janice

Chapter Leaders/Sub-Groups
Note: based on checklist from Maine Dept. of Agriculture, Conservation and Forestry Municipal
Planning Assistance Program

Comprehensive Plans: Municipal Planning Assistance Program: Maine DACF

Vision statement - Community engagement group
Public participation - Community engagement group
Plan implementation and evaluation - TBD/Planning Board

Domain subject matter experts or interested parties willing to find SMEs and interested
community members to craft content on specific topics

Population and Demographics - Beth

Economy, Nate (fishing and aquaculture focus), Matt P.

Housing - Wes (consulting with Mark Green)

Transportation (Maine DOT to draft) Peter, Matt P.

Recreation - Erica, Dennis, Linda, Patti

Water Resources - TBD

Marine Resources - Nate (GPCOG to draft)

Natural Resources - Nate (GPCOG to draft)

Agricultural and Forest Resources - TBD (Local experts: Michael L., John L. Michael J.)
w/Alanna, Linda

Resources: Historic and Archeological - Nancy

Public facilities and services - Waste management, Matt B.

Fiscal and Capital Investment Plan - Wes

Existing Land Use - tbd leader, Wes, Steve will advise


https://www.maine.gov/dacf/municipalplanning/comp_plans/index.shtml

Future land use - tbd leader, Wes, Steve will advise
Community Concerns/Needs
Health and Wellness (include aging in place) - Dennis

Climate Change - renewable energy, weather, decarbonize supply chains, transportation, sea
level rise - Nate, Beth

Education - Linda

Food systems - Alanna

Liaison roles

Lead outreach to key constituencies on the island. Examples
Youth - Erica

Retired

Families

Summer or seasonal residents - Linda, Jane
Commuters

Part time residents (all year, part time)
Fishing community

Business owner - Matt B.

Rental properties

Community groups

LICA - Jane

Recreation Dept - Erica

Star of the Sea - Patti
Evergreen Methodist - Alanna
Historical Society - Nancy
Wellness Council - Dennis, Beth
Long Island Community Land Operating Company
Changing Tides

Community Garden

VFW

Town Committees
Planning Board - Steve
Finance Committee - Wes
Select Board - Janice

Year Round Housing - Wes
Fire and Rescue

Library



School Board
Broadband



