Minutes of Meeting
March 25,2021

Board of Selectmen
Town of Long Island

Participating: Joe Donovan, Chair; Selectmen John Burke & Marie
Harmon; Brian Dudley, Town Administrator; Amy Tierney, Clerk;
Barbara Johnson, Tax Collector; Lisa Kimball, Treasurer; Steve Hart;
Ralph Sweet; Paul Thornton; David Donovan and Mark Greene

The meeting was convened at 5:00 PM with a quorum.
Selectmen previously reviewed the weekly Town Warrants.

The board reviewed the minutes of the prior meeting.

® It was Moved (Harmon), Seconded (Burke) and Voted to
approve the minute of the meeting of March 18, 2021. (Motion
passed on a roll call vote, 3-0).

Selectmen reviewed correspondence received. There were
communications on wind damage to the bottom of the ramp at
Mariners Wharf. The damage has been fixed. The need to improve the

wave screen continues.



There was a communication on the licensing requirements for golf cart
businesses. It was referred to the Clerk. Steve Hart noted the possible
need for a site plan review by the Planning Board.

There was a communication from LICLOC sending their annual
report as well as noting some board changes for that organization. A
planned control burn in the Conservation Area will happen this spring
in conjunction with LIF&R.

John Burke noted that he has submitted the application for an Island
Intern.

Brian briefed the board on the following:

1) Received a response from our insurance company on the proposed
CCI broadband contract. I have forwarded that onto both Mark

Greene and Phil Saucier.

2) Completed the Cumberland County EMA Mitigation Plan which
keeps us eligible for emergency funds from FEMA and MEMA.

3) The MMA Workers Comp Audit is completed.

4) The Tax Collectors position has been posted on the town website
and in the MMA Job Classifieds and was also sent to the Maine

Municipal Tax Collectors & Treasurers Association.

5) The CDBG reimbursement invoice to the County for $86,728 has

been submitted.

6) Discussed with Wes possible uses of upcoming coastal planning
grants. This may be a source of funds for the various engineering

studies we have discussed for a new town operations center.



7) Phil Saucier has reviewed and submitted his comments/approval on

the proposed Planning Board cluster housing amendments.

8) I have reviewed the tape of the Budget public hearing. I am all set for

any discussion on Mariners Wharf.

9) I have forwarded a revised draft of the vacant positions for
Harbormaster and Constable as well as the possible combined position

of both under the title of Public Safety Coordinator.
Mark Greene updated the board on the broadband project. Brian has

forwarded insurance company coverage comments to outside counsel

to discuss with CCI attorney. There are very few outstanding issues.

Mark discussed the ConnectME grant application. That is nearly
complete. The target request is for a grant for $1,800 for each of the

218 unserved homes on the island.

The board received updates from the Code Enforcement Office. The
CEO will be in the office on Friday, March the 26th.

There are some outstanding structural details for a permit on
Messalonskee and Island Avenues. A building permit application has
been received from the State of Maine for a caretaker building on Little

Chebeague.
A SSWD permit application has been filed following State approval.

At the Wellness Center, Northern Lights may not have enough
vaccines for the 50-60 age group when they return on April the 10th.
This is creating some scheduling problems. People are encouraged to
get on the list as soon as possible, however. people are also encouraged

to get their shot intown if it is sooner.



Nursing students from USM are still coming to the Wellness Center
on April the 1st.

Steve Hart, Chair of the Planning Board, noted that outside counsel

has approved the cluster housing language.

There is also some discussion about the need for a site plan review for

an existing dock addition.

Steve is working on getting the public documents to town hall for

review prior to the annual town meeting.

Joe Donovan noted a late receipt of a budget for LIF&R has not been

reviewed by the Selectboard or the Finance Committee.

Brian has completed four town reports: Local Health Officer, Transfer
Station, Road Commissioner and General Assistance. Joe has

completed drafts for the Selectmen’s and the Public Safety reports.

Brian will finalize the planned visit from the paving contractor in April

to review the 2021 paving plan.

Wes noted that there has been no feedback yet on the submitted

canopy grant application.

Brian will have a contractor tour the VFW Hall this spring for
recommendations on converting one of the restrooms to handicapped

accessible.



The meeting adjourned at 5:50 PM. The next remote broadcast
meeting of the board is Thursday, April 01,2021 at 5 PM.

Respectfully Submitted
Brian L. Dudley

Town Administrator



