Minutes of Meeting
April 08, 2021

Board of Selectmen
Town of Long Island

Participating: Joe Donovan, Chair; Selectmen John Burke & Marie

Harmon; Brian Dudley, Town Administrator; Amy Tierney, Clerk;
Barbara Johnson, Tax Collector; Lisa Kimball, Treasurer; Steve Hart;
and Mark Greene.

The meeting was convened at 5:00 PM with a quorum.
Selectmen previously reviewed the weekly Town Warrants.

The board reviewed and amended the minutes of the prior meeting.

® It was Moved (Harmon), Seconded (Burke) and Voted to
approve the minute of the meeting of April 01, 2021. (Motion
passed on a roll call vote, 3-0).

Selectmen reviewed correspondence received. There were
communications on a Recreation Department-sponsored plot near the

Community Gardens; and, some updates on the broadband contract.

Brian briefed the board on the following:



1) The FEMA award for $10,941 has been received.

2) Met with E] Construction, Leah Doughty and Mark Greene on
Wednesday at VFW Hall to review the handicapped bathroom project.
The contractor will work up some estimates. A mid-May start is

planned.
3) ASMG, the paving contractor, is coming down on Thursday, April

the 22nd to review roads.

4) Met with Southern Maine Managers and Representative Pingree’s
staff regarding the Community Project program. Only ten projects

will be selected from over 100 current proposals.

5) Met with Island Institute staft regarding funding sources for
communities to preserve working waterfront space such as the Norton
estate upcoming auction. They agreed that more time is needed to put
something together and barring a delay in the planned auction, that a
grant financing package. In addition, the Town would still be required
to post some level of seed funds which would require town meeting

approval.

6) Still awaiting receipt of the $86,728 CDBG grant for the Emergency
Shelter.

7) There is a dead tree that needs to be removed from the VFW Hall
property. The cost is $450.

8) Spoke with MMA regarding the local government funds contained
in the American Rescue Plan. I have forwarded projected charts to Ed

Rea for his review.



9) Spoke with the Maine DEP on a clarifying question on the pier

application that is before them. The application is still being reviewed.

10) Met with Dan McKenna of MDOT Maintenance & Operations
Division at Mariners Wharf on Wednesday. They will be replacing two
or three front corner pilings on the East side in July. Briefed him on

wave break restoration plans.

11) Will be meeting with a potential Cemetery Coordinator the next

time he is on the island to discuss the vacant position, etc.

12) Working on getting a clean copy of the last draft of the broadband
contract to you for final review and possible approval vote next
Thursday, April the 15th. Have asked Lisa to coordinate with Gorham
Savings Bank the paperwork for the short term financing proposal as

well as to move forward with the Maine Bond Bank application.

Mark Greene updated the board on the broadband project. Final draft
of the contract with CCI is complete and has been distributed to the

board for review and a vote on August the 15th. The ConnectMe grant
is ready to be filed. Brian and Lisa are finalizing the short and long term

ﬁnancing options.

The CEO will be in the office on Friday, April the 9th. There are new

permits filed for septic systems, wells, a gazebo and a pergola.
The town report for the annual meeting is completed.

At the Wellness Center, Northern Lights will administer second
vaccination shots to 74 people on Saturday, April the 10th. The USM
student nursing program did a follow up visit and saw 20 people. The
telemedicine program is coming along well since receipt of the first

grant award from CDBG. The program will connect patients in real



time with their mainland physician and be able to transmit live f=vital

signs

Steve Hart noted that the Planning Board has a public hearing this
Saturday at 8 AM on the amendment to allow for cluster housing as a
conditional use. He is also working on possible noise reduction plans

for the pickleball court.

Steve has notified an outside consultant seeking an extension of an
existing dock off Vernon Street (Old Cove) that the plan needs a site

plan review and not just a conditional use permit.

Joe Donovan noted that the board will hold its preliminary workshop
on Paper Streets next Thursday, April the 15th at 4 PM. This
represents the start of the review of a request to vacate portions of two

streets in the Ocean Heights Sub-Division.

The meeting adjourned at 5:54 PM. The next remote broadcast
meeting of the board is Thursday, April 15,2021 at 4 PM.

Respectfully Submitted
Brian L. Dudley

Town Administrator



