Minutes of Meeting
March 11, 2021

Board of Selectmen
Town of Long Island

Participating: Joe Donovan, Chair; Selectmen John Burke & Marie Harmon;
Brian Dudley, Town Administrator; Amy Tierney, Clerk; Barbara Johnson, Tax
Collector; Steve Hart; Doug McCown; Wes Wolfertz; Ralph Sweet; Peter
Thornton; Lou Sesto; Paul Thornton; and Mark Greene

The meeting was convened at 5:00 PM with a quorum.
Selectmen previously reviewed the weekly Town Warrants.

Selectmen reviewed correspondence received. There were communications
regarding the proposed private pier oft Island Avenue; some damage received to
the roof of the town garage from the wind; updates on the proposed power
stretcher; an e-mail came in regarding downed trees on town property and the
potential hazard they pose; and use of the Community Center for a Recreation
Department bicycle safety program.

There was also a letter of resignation received from the Tax collector who will be
working full time with the School Department. The Board expressed its thanks
for her service. Applications are currently being accepted. Anyone interested
should contact Brian at townadmin@longislandmaine.org

The board reviewed the minutes of the prior meeting.



® It was Moved (Harmon), Seconded (Burke) and Voted to approve the
minute of the meeting of March 04, 2021. (Motion passed on a roll call
vote, 3-0).

Brian briefed the board on the following:

1) No responses received yet for the Cemetery Coordinator position that was
posted. Have not posted the public safety position(s) pending further discussion

of personnel and responsibilities.

2) Draft language from CCI and comments from BBEC have been sent to
outside counsel for review. Mark and I attended a ConnectMe zoom meeting on
Tuesday regarding the release of the first round of grants. Applicant’s irrevocable

financial commitment is a grant requirement.

Gorham Savings Bank has issued their terms for a two year interim financing of
the project at 1.61%. We could pay interest only on the loan until we secure

permanent financing. I’ve asked Mark to run that by CCI to see if it is acceptable.

3) Received and submitted the Maine Emergency Management Agency (MEMA)
the certification forms for the FEMA Award of the heat pumps at the Emergency
Shelter. We should be receiving our $10,940 check within a few weeks. Justa
thought, but that could be good seed money to use for a local match for what I

expect will be multiple grant opportunities over the next year or so.

4) Attended a Local Roads Center zoom meeting today on road preservation. A
lot of stress on the importance of preventing road deterioration and stretching

out the useful life expectancy through crack and chip sealing.

6) I attended a zoom meeting with Senator Angus King and the MMA Executive
Committee on the expected impact of the American Rescue Act. Itlooks like
there will be a set aside of some $230 Million for Maine towns. Details are still
being ironed out, but the monies will be released in two tranches, one in June and
a second in June of 2022. Our likely prospects for shovel-ready infrastructure
projects would include Mariners Wharf, Ponce’s Landing and maybe the
broadband project.



The board received updates from the Code Enforcement Office. Four building

permits are pending that still require additional supporting information.

The contractor for the proposed new SSWD system for a lot on Island Avenue

has been given abuttor information for notification.

Realtors have been contacting town hall with information requests on some

town lots as well as the auction of the Norton estate properties.

The Clerk needs direction on the requirements for business licenses. Annual

town reports are due on March the 19th.

At the Wellness Center, Northern Lights returns to the island on March 13th for
second dose covid vaccinations for 40 people as well as first dose vaccinations for
another 72 based on the Governor’s new age-based band update. Fourteen

recipients are Cliff Islanders and 29 are from Great Diamond.

Mark Greene updated the board on the broadband project. Lisa and Brian have
completed the application required for a Bond Anticipation Note for interim
financing. Gorham Savings Bank has issued a term sheet for a two year short term

loan as well.

Another conference meeting with Mark, Ralph and Brian is scheduled with CCI

for this coming Monday to review outstanding issues.

Contract draft changes were received and forwarded to outside counsel.
ConnectMe is moving ahead with its grant application process.

The board discussed vacancies.

® It was Moved (Harmon), Seconded (Burke) and Voted to re-appoint Jim
Nagle as Code Enforcement Officer for a three year term. (Motion passed
3-0 on a roll call vote).

® It was Moved (Harmon), Seconded (Burke) and Voted to re-appoint Amy
Tierney as Registrar of Voters expiring on 12/31/2022. (Motion passed

3-0 on a roll call vote).



® It was Moved (Harmon), Seconded (Burke) and Voted to re-appoint Amy
Tierney as Town Clerk expiring on 01/31/2024. (Motion passed 3-0 on a
roll call vote).

® It was Moved (Harmon), Seconded (Burke) and Voted to re-appoint
Barbara Johnson as Tax Collector until 06/30/2021. (Motion passed 3-0

on a roll call vote).

Joe Donovan discussed the re-opening of the Community Center and the VEW
Hall. Mark Greene noted that there is a July wedding scheduled at the VFW
Hall. Currently all CDC protocols with respect to capacity, social distancing and

the wearing of face masks will still be followed.

The board noted that with the recent outreaches regarding surplus town

properties that the issue will need to be reviewed in more detail.

The meeting adjourned at 6:32 PM. The next remote broadcast meeting of the
board is Thursday, March 18, 2021 at 5 PM.

Respectfully Submitted
Brian L. Dudley

Town Administrator



