Minutes of Meeting
March 04, 2021

Board of Selectmen
Town of Long Island

Participating: Joe Donovan, Chair; Selectmen John Burke & Marie Harmon;
Brian Dudley, Town Administrator; Amy Tierney, Clerk; Barbara Johnson, Tax
Collector; Steve Hart; Doug McCown; Wes Wolfertz; Paul Thornton; and Mark
Greene

The meeting was convened at 5:00 PM with a quorum.

Selectmen previously reviewed the weekly Town Warrants.

Selectmen noted their conclusion of a budget workshop prior to the start of
board meeting.

The board reviewed the minutes of the prior meeting.
® It was Moved (Harmon), Seconded (Burke) and Voted to approve the
minute of the meeting of February 25, 2021. (Motion passed on a roll call
vote, 3-0).

Brian briefed the board on the following:

1) Met with Matt Burns at MDOT on Tuesday to review the status of the
Mariners Wharf project. I will be submitting a second amended SHIP grant

application as soon as the town secures additional matching funds. MDOT has



the money already so it is conceivable that we can expedite the project for a fall

construction start.

I have reached out to the Submerged Lands Bureau with a project update and
inquiry as to when they will be releasing the 2021 HMA grant applications.
Three years ago, they awarded us $15,000 for the project, but rescinded it last

spring due to the pandemic.

I will work with the assigned MDOT project manager to complete the required

independent estimates for the engineering/design firm.
2) I have sent out the Cemetery Coordinator position opening for posting.

3) Still awaiting new draft language from CCI in an effort to get the contract
completed and signed prior to any final determination of a ConnectMaine grant

award.

The Bond Anticipation Note (BAN) application for the interim financing of the
broadband construction is complete and ready to be sent. We need to determine
the best time to submit it. We need to see the new draft contract from CCI

before submitting the BAN application.
Gorham Savings Bank has confirmed that they do not issue BAN’s. They would,

however, issue us a short-term loan for the interim financing, if we need it.
I have updated town counsel on the contract status.

4) Coastal Community grant applications are now out for planning projects on
how communities will adapt to climate change. I forwarded to Wes thinking this

might be a source for the long range CIP planning issues we have been discussing.

5) Iam working on a Hazardous Mitigation plan required by the County. I’ll
touch base with Will as needed.

6) Participated in meeting of the CDBG Municipal Oversight Committee. Our
Wellness Center telemedicine project for $23,847 scored high and will be voted
upon for final approval by the group during its March 17th meeting.



7) Last, but not least, FEMA has approved both of our grant applications
totaling $10,940.84 ($3,526.84 for COVID supplies and $7,414.00 for the
Emergency Shelter heat pumps).

I have already completed the Maine Emergency Management Certifications for
the smaller grant award and should have the second larger grant certification

package by Monday.

The board received updates from the Code Enforcement Office. Some filed

building permits still require additional supporting information.

A revised Zoning Board of Appeals (ZBA) variance application now based on
hardship has been received. The application has been forwarded to the Chair of
the ZBA.

The CEO is working on four active building permits.

The Maine DEP and the Army Corp of Engineers are processing the Wardwell
application for the construction of a pier in front of their home on Island
Avenue. There are several regulatory requirements that must be met prior to a

final approval before then going to the Planning Board.

The project also requires a conditional use permit and must be in compliance

with the separate Northland Sub-Division covenants.
There is a new SSWD permit application for a lot on Island Avenue.

At the Wellness Center, Northern Lights returns to the island on March 13th for
second dose covid vaccinations for 42 people as well as first dose vaccinations for

another 70+ based on the Governor’s new age-based band update.
The USM Nursing Program Director will be doing a site visit on March the 15th.

The Wellness Center grant application to CDBG will be voted upon by the
County Municipal Oversight Committee on March the 17th.

Amy and Barbara have been working with the Assessor’s Agent on the update of
completed building permits.



Annual town reports are due March the 19th. The Finance Committee is

working on the warrant articles for an April 2nd submission date.

There are still unregistered dogs on the island. Mooring applications are on the

town website.

John Burke noted that the Planning Board held its workshop on cluster housing.

John also participated in a Friends of Casco Bay webinar on rising ocean levels.

Mark Greene updated the board on the broadband project. Lisa and Brian have
completed the application required for a Bond Anticipation Note for interim

ﬁnancing.
Contract draft changes are expected by Friday.
ConnectMe is moving ahead with its grant application process.

Mark discussed the need for a Project Manager. He will serve in that capacity on
an interim basis until one can be found. Doug McCown noted that a Project
Manager needs generalized construction project experience and that broadband

infrastructure specifics can be obtained through other sources.

® It was Moved (Harmon), Seconded (Burke) and Voted to enter into

Executive Session at 5:55 PM to discuss personnel matters under 1

M.R.S.A., Chapter 13, Sub-Chapter 1, Section 405 (6) (A).

® [t was Moved (Harmon), Seconded (Burke) and Voted to end the

Executive Session at 6:15 PM.

The meeting adjourned at 6:16 PM. The next remote broadcast meeting of the
board is Thursday, March 11, 2021 at 5 PM.

Respectfully Submitted
Brian L. Dudley

Town Administrator



