Minutes of Meeting
January 07, 2021

Board of Selectmen
Town of Long Island

Participating: Joe Donovan, Chair; Selectmen John Burke & Marie Harmon;
Brian Dudley, Town Administrator; Amy Tierney, Clerk; Lisa Kimball,

Treasurer; Barbara Johnson, Tax Collector; Mark Greene; Steve Hart; Doug
McGown, Wes Wolfertz, and Ralph Sweet..

The meeting was convened at 5:00 PM with a quorum.
Selectmen previously reviewed the weekly Town Warrants.
The board reviewed the minutes of prior meetings.
® It was Moved (Harmon), Seconded (Burke) and Voted to approve the
minute of the meeting of December 30, 2020. (Motion passed on a roll
call vote, 3-0).
The board reviewed correspondence received. There was a communication
regarding the light repairs needed on Mariners Wharf. An outside contractor has
been notified.

Brian briefed the board on the following:

1) FEMA both grant applications are still in grant review.

2) No additional updates on the outdoor skating rink.



3) Still working with our broadband team and outside counsel on contract with
CCI. Mark, Ralph and Brian scheduled to meet Friday morning to discuss
turther.

4) Meeting held with Barney Baker to discuss the repairs to the ramp landing
float. Baker Design will contact Prock Marine and work directly on the solution
which likely will include both additional flotation as well as reversing the

position of the long and the short floats.

5) Meeting held with Dan Bannon at GEI Consultants to review the Mariners

Wharf wave break project design status and funding needs.

5) The Finance Committee draft reserve policy needs to be reviewed and

adopted.

6) Budget process has started. The wellness center, town hall, transfer station,
public works, and recreation budgets are in.. Wes and Peter are coordinating

department CIP requests.

7) Request submitted to the MMA legal department on the appropriateness of
one person serving on both the Planning Board and the Zoning Board of

Appeals.

8) Mecting with CDBG and contractor for emergency shelter on Friday to

complete grant award required paperwork.
9) Inquiry received about the Community Center Coordinator position.

Amy updated the building permit activities from the Code Enforcement Office.
Notice violations have been sent out for the installation of two unpermitted

Subsurface Waste Disposal systems.
Wellness Center still discussing a telemedicine program with Maine Health.

There are still twelve (12) dogs unregistered on the island. The deadline to avoid

late fees is January 31st.

Mooring registrations are due.



The Tax Collector has sent the tax bill information to the printers. They will be

out near the end of February.

The board discussed the Zoning Board of Appeals.

® It was Moved (Harmon), Seconded (Burke) and Voted to appoint
Matthew Thornton to the Zoning Board of Appeals. (Motion passed 3-0
on a roll call vote).

e It was Moved (Harmon), Seconded (Burke) and Voted tore- appoint Ed
McAleney to the Zoning Board of Appeals. (Motion passed 3-0 on a roll

call vote).

Mark Greene updated the board on the broadband contract. Progress is being
made. He, Ralph and Brian will conference in the morning prior to another

meeting with Consolidated Communications.

The board reviewed the Finance Committee recommended reserve fund policy.

It essentially follows the current practice.

® It was Moved (Harmon), Seconded (Burke) and Voted to approve the
Finance Committee recommended reserve fund policy.. (Motion passed

3-0 on a roll call vote).
The regular portion of the board meeting ended.

® It was Moved (Harmon), Seconded (Burke) and Voted to enter into

Executive Session to discuss personnel matters at 6:21 PM under 1

M.R.S.A., Chapter 13, Sub-Chapter 1, Section 405 (6) (A).

® It was Moved (Harmon), Seconded (Burke) and Voted to end the
Executive Session at 6:45 PM.



The meeting adjourned at 6:47 PM. The next remote broadcast meeting of the
Board is Thursday, January 14, 2021 at 5 PM.

Respectfully Submitted
Brian L. Dudley

Town Administrator



