Minutes of Meeting
October 24, 2019
Board of Selectmen
Town of Long Island

Present: Joe Donovan, Chair; Selectmen John Burke & Marie Harmon;
Brian Dudley, Town Administrator.

The meeting was convened at 5:00 PM with a quorum.
Selectmen reviewed the weekly Town Warrants.
The board reviewed the minutes of the previous meeting.

e [t was Moved (Harmon), Seconded (Burke) and Voted to approve the
minutes of the meeting of October 10, 2019. (Motion passed 3-0).

The board reviewed correspondence received.

The board discussed the Finance Committee meeting of Wednesday,
October the 23rd and the review of the budget, reserve funds and capital
planning.

Sam Whitener briefed the board on some facility maintenance issues.

The board met with Mark Greene to discuss long term housing. Steve Hart
of the Planning Board also participated. mark summarized the long term
housing discussions at the Island Institute. He noted the need for an updated
survey of potential properties especially of the Upper Wreck Cove area as
well as a Town commitment to financing a project for short term rental
housing.

There needs to be an update and general public discussion.



Ed McAleney met with the board to discuss the cemetery quote. He wants
to do the prep work before the snow and then seed in the spring. He will
also grade the gravel paths in the new cemetery.

e [t was Moved (Donovan), Seconded (Harmon) and Voted to accept
the estimate from McAleney & Company to complete the landscaping
for the new cemetery. (Motion passed 3-0).

Ed reviewed other maintenance projects and the upcoming winter season.
There is currently enough sand/salt mixture stored inside for three storms.
More will be ordered.

The board met with Steve Hart to discuss the Northland II Sub-Division. The
covenants of this sub-division expire on January 31, 2020 and barring an
affirmative vote of the member parties, it will automatically be extended for
another 25 years. A meeting of the Northland II members must occur in
January of 2020. Brian will ask random members if they would like the
Town to set the meeting.

The board held a Public Safety meeting. Attending were Will Tierney, Fire
Chief and John Wallace, Constable. The October 17th storm was discussed.

The replacement ambulance still needs to be modified with equipment from
the old ambulance before going into service. This should occur shortly.

Brian updated the board on:

1) MDOT Local Road Assistance program (LRAP) funds award for
2019min the amount of $9,244. Brian has returned the acceptance form
indicating that the funds were banked in the previous year. The paving
project just completed in September will use some of the LRAP accrued
funds;

2) The trash truck was successfully brought in town for its annual inspection
and routine maintenance and returns on Friday, October the 25th;



3) At the request of the board responding to complaints received about an
abandoned boat on Fowler Road, Brian has sent a notice to the owner asking
for its removal before someone is injured.

4) RFP responses to the Emergency Shelter project. Brian is meeting with a
contractor and will invite them down to the island to tour the site.

5) Mariners Wharf Phase II SHIP funding grant from MDOT. Brian spoke at
length with the Director of the MDOT SHIP grant program. Funding in the
amount of $119,000 has been included for the Town of Long Island. That
will complete the funding needed for this phase to install/repair wave breaks
on Mariners Wharf. Total grants received for the project are $155,000 along
with the Town’s contribution of $24,000. The Town will now enter into an
engineering/design contract prior to the construction phase.

6) Brian has completed the 2019-20 Worker’s Compensation renewal
package for the Town.

7) Brian and Ralph Sweet have been meeting to review the COG LED street
light conversion project and its impact on the Town.

The board discussed solid waste issues. The trash truck was serviced without
missing any pick up days. Brian is scheduling freon removal from the
accumulated refrigerators at the Transfer Station as well as the removal of
the e-waste, televisions, computer monitors, etc.

The board met with Lisa Kimbeall, treasurer to discuss the management
response letter to the 2019 fiscal year audit. Since the issues raised in the
audit are the same as previous years, the response will remain unchanged.

e [t was Moved (Donovan), Seconded (Burke) and Voted to re-submit
the FY 18 management letter response to the Town auditors. (Motion
passed 3-0).

Brian will communicate that directly to Runyon, Keersteen & Ouelette,
CPAs.



There was discussion on the auditor’s request to formally designate FY19
surplus funds towards the FY20 (Current year) budget.

e It was Moved (Burke), Seconded (Harmon) and Voted to apply the
FY19 surplus (Tax year 2018-2019) to the current FY20 (Tax year
2019-2020) budget. (Motion passed 3-0).

The board discussed boards and committees openings of the town. Anyone
interested in serving should contact Brian
(townadmin@longislandmaine.org)

The meeting adjourned at 7:07 PM. The next regular meeting of the Board is
October 31, 2019.

Respectfully Submitted
Brian L. Dudley
Town Administrator



