Minutes of Meeting
December 21, 2017
Board of Selectmen
Town of Long Island

Present: Chair, Marie Harmon, Selectmen Joe Donovan and Paul Watts; and
Brian Dudley, Town Administrator.

The meeting was convened at 5:00 PM with a quorum. Selectmen reviewed
the weekly Town Warrants. The board reviewed its weekly correspondence.

The board reviewed the minutes of the December 14, 2017 and the approved
draft of the November 07, 2017 meetings.

e It was Moved (Harmon), Seconded (Donovan) and Voted to approve
the minutes of the December 14, 2017 meeting. (Motion passed 3-0).

e [t was Moved (Watts), Seconded (Donovan) and Voted to approve
the minutes of the November 07, 2017 meeting in final form. (Motion
passed 3-0).

Brian briefed the board on the following:

1) The Loss Control Audit response was forwarded to Maine Municipal
Association. A follow up visit from MMA is planned for January.

2) A pre-application was submitted to the Community Development
Block Grant Program for the restoration of the tennis courts. It was
appproved for submission of a full application. This will require
matching funds from the Town.

3) A complete proposal was received for the construction of the new
Wellness Center. There are also two proposals, one for framing/sheet



rocking and one for plumbing. Two other outside parties have
expressed interest.

4) There is a $0.73 increase in the labor rates charged by People Ready
for 2018.

5) The School boiler inspection was scheduled for Decenber the 20th.

6) Gorrill Palmer is working on a proposal to lay out the design for the
parking lots down front.

The board discussed the custodial/facility needs for Town Hall and the
Community Center.

The board reviewed committee openings. There may be a vacancy on the
Planning Board.

Brian noted that he had submitted the draft vendor contract for the new
Wellness Center to outside counsel for review.

The Town Clerk submitted her retirement letter for all of her positions
effective February 01, 2018. Those positions will be posted.

It was noted that the Town Hall water pipes are frozen. Pine State Plumbing
will inspect.

The board began its review of the Long Island Fire & Rescue 2018-19
budget with Chief Will Tierney. There was discussion on the need and cost
for turn out gear which needs to be replaced for most of the volunteers.
Each set is approximately $2,500.

There was discussion of placing the Rescue Boat in the LIF&R budget.
Chief Tierney also presented preliminary estimates of $37,353 in equipment
costs to bring the rescue boat to the Advanced Life Support level. One
department member is expected to be at the ALS level shortly. Others
would require extensive training.

The meeting adjourned at 7:05 PM. The next regular meeting of the Board is
December 28, 2017.



Respectfully Submitted,
Brian L. Dudley



