Minutes of Meeting
November 16, 2017
Board of Selectmen
Town of Long Island

Present: Chair, Marie Harmon, Selectmen Paul Watts and Joe Donovan
(6:25 PM); and Brian Dudley, Town Administrator.

The meeting was convened at 5:00 PM with a quorum. Selectmen reviewed
the weekly Town Warrants. The board reviewed its weekly correspondence.

The board continued its discussion of the upcoming 2020 U.S. Census. The
Town needs a Coordinator for this. If interested, please let Brian know,

(townadmin@longislandmaine.org).

The board reviewed the minutes of their previous two meetings.

e [t was Moved (Harmon), Seconded (Donovan) and Voted to approve
the minutes of the November 02, 2017 meeting. (Motion passed 3-0).

e [t was Moved (Harmon), Seconded (Donovan) and Voted to approve
the minutes of the November 09, 2017 meeting. (Motion passed 3-0).

Mike Lingley briefed the board on tree work resulting from the recent storm.

The board discussed the status of the demolition of the Boiler Building. It
was noted that the site 1s unsecured and that the owner/contractor should be
contacted.
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Ed Rea and Lisa Kimball clarified some budget issues for the coming fiscal
year with respect to the cemetery perpetual care funds.

There was a discussion on the Community Center and its overall
management. This item will be discussed again.

Mark Greene met with the board to discuss the ownership of a certain West
end lot. Mark will forward a letter to one of the parties asking for any
supporting documentation regarding the lot.

The board then met with Ed Rea and Rennie Donovan from the Parking
Committee. They reviewed the committee’s draft work document. There
was some discussion on allowing golf cart parking behind the Wharf Street
garage. This will be looked at in more detail.

The board met with the Wellness Committee. The construction project bid
process has started again based on the new plans from the architect.

There was discussion on the planned operating budget for the new Wellness
Center. Revenues will offset most of the expected expenses.

The committee will forward to Brian the draft of the operating contract for
review and legal input.

The board conducted its monthly public safety meeting. Attending were
Chief Will Tierney and Constable John Wallace.

The group reviewed the recent storm and the island’s response. A generator
that broke down will need to be replaced. An emergency contact tree will be
created for future catastrophic events.

It was suggested that the Finance Committee might be helpful in preparing
the FY 19 operating budget.

Brian raised some issues regarding a safety audit from the Maine Municipal
Association. Brian is formulating a response pending input from the Fire
and School Departments.



It was noted that the rescue boat is now back after its repair work.

The meeting adjourned at 7:05 PM. The next regular meeting of the Board is
November 30, 2017.

Respectfully Submitted,
Brian L. Dudley



