Minutes of Meeting
November 02, 2017
Board of Selectmen
Town of Long Island

Present: Chair, Marie Harmon, Selectmen Joe Donovan and Paul Watts; and
Brian Dudley, Town Administrator.

The meeting was convened at 5:00 PM with a quorum. Selectmen reviewed
the weekly Town Warrants.

The board reviewed the minutes from their meetings of October 19, 2017
and October 26, 2017.

e It was Moved (Harmon), Seconded (Watts) and Voted to approve in
final form the minutes of the meeting of October 19, 2017. (Motion
passed 3-0).

e It was Moved (Harmon), Seconded (Donovan) and Voted to approve
the minutes of the meeting of October 26, 2017. (Motion passed 2-0).

The board reviewed its weekly correspondence.

The board discussed the upcoming 2020 U.S. Census. The Town needs a
Coordinator for the island for this. If interested, please let Brian know,
(townadmin@longislandmaine.org).

There was discussion on the impact of the storm on the island. A generator
failed and needs to be replaced. The board feels that a reserve generator
should also be in acquired.
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There was discussion on the budget process. The board will begin meetings
with department heads in December on their submitted budgets.

Ropes are being installed on the fence for the new cemetery.

The board discussed the results of the most recent audit of the Town’s
finances and procedures. The board agreed that Selectman Paul Watts will
meet with the Treasurer on a monthly basis to review the financial
statements as per the recommendations of the auditors.

The board discussed winter parking changes for Wharf Street. There will
be no parking on the half of the row adjacent to the Community Center.
There was also discussion on removal of discarded bicycles on the bike rack

at Mariners Wharf. Golf carts should be removed from the rear of the lot
below the bank.

The meeting adjourned at 6:45 PM. The next regular meeting of the Board
1s November 09, 2017.

Respectfully Submitted,
Brian L. Dudley



