Minutes of Meeting
September 21, 2017

Board of Selectmen

Town of Long Island

Present: Chair, Marie Harmon; Selectmen Joe Donovan and Paul Watts;
Brian Dudley, Town Administrator.

The meeting was convened at 5:00 PM with a quorum.
Selectmen reviewed the weekly Town Warrants.
The board reviewed the minutes from their meetings of September 14, 2017.

e [t was Moved (Donovan), Seconded (Watts) and Voted to approve the
minutes of the meeting of September 14, 2017. (Motion passed 3-0).

The board reviewed its weekly correspondence. There was discussion on
some public facilities projects. The Sheriff’s house is undergoing final
renovations, including a new water heater and pressure tank. The School
roof is fine for now, but may be included in a future CIP. The School needs
some repairs to the HVAC system.

There was some discussion on convening another meeting of the Mariners
Wharf project committee now that all of the outside Federal and State grants
have been secured.

e [t was Moved (Harmon), Seconded (Watts) and Voted to enter into
Executive Session pursuant to 1 M.R.S.A. Chapter 13, Sub-Chapter 1,



Section 405 (6)(a) at 5:28 PM to discuss personnel matters. (Motion
passed 3-0).

e [t was Moved (Harmon), Seconded (Watts) and Voted to end the
Executive Session at 5:45 PM. (Motion passed 3-0).

The board discussed the work of the Aging in Place Committee. This
advisory group has done an excellent job of getting the Wellness
Center funded and underway. The board agreed to now put in place a
permanent Wellness Council to oversee the operations of the Center.
The board expressed its gratitude to the Aging in Place Committee.

e [t was Moved (Donovan), Seconded (Harmon) and Voted to
establish a Wellness Council initially comprised of Trustees:
Amy Tierney, Beth Marchak, Mark Greene, Rennie Donovan,
Paula Johnson and Lisa Kimble. (Motion passed 3-0).

Don Wright met with the board to discuss a fire prevention awareness
program. Don distributed an outline of the scope of the project. Brian
indicated the availability of Survey Monkey to begin the development
of an island residence baseline for the number of homes with fire
extinguishers, smoke alarms, carbon monoxide detectors, etc.

This will be a lengthy project designed to communicate fire safety
issues to our residents and to better educate all in the prevention of
fires.

Ed McAleney met with the board to review the Island Avenue projects.
Current estimate for completion of the culvert replacement 1s
September the 28th and for the paving, October the 6th.

The board conducted its monthly Public Safety meeting. Attending
were Chief Tierney and Constable Wallace as well as Don Wright.
Items discussed included Fire Prevention Week; rotational LIF&R
training by island neighborhoods; pumping water from the pond; a
springtime chimney sweep week; and the availability of free heating
system inspections by a volunteer from Chebeague Island.



It was also noted that no resident should be leaving household
hazardous waste at the fire station.

Jay Wallace reviewed the quote for the completion of the work for the
rescue boat.

e [t was Moved (Donovan), Seconded (Watts) and Voted to
approve the two quotes from the Yarmouth Boat Yard in
amounts not to exceed $4,800 and $8,500 for the repairs to the
rescue boat. (Motion passed 3-0).

With the completion of the rescue boat and the repairs to the Sheriff’s
house, all available CIP funds are now committed.

The meeting adjourned at 7:15 PM. The next regular meeting of the
Board is September 28, 2017.

Respectfully Submitted,
Brian L. Dudley



