Minutes of Meeting
August 24, 2017
Board of Selectmen

Town of Long Island

Present: Chair, Marie Harmon; Selectmen Joe Donovan and Paul Watts;
Brian Dudley, Town Administrator.

The meeting was convened at 5:00 PM with a quorum.

The board met with Barbara Powers, the School Superintendent regarding a
position posting for the School Department. The position will combine three
existing functions, custodial, bus driving and food service, into one job.

There was also discussion on the difficulty of getting the current HVAC
vendor to perform routine maintenance at the school. The board will review
this 1ssue with Zoeth Rich.

Selectmen reviewed the weekly Town Warrants.
The board reviewed the minutes from their meeting of August 17, 2017.
e [t was Moved (Donovan), Seconded (Harmon) and Voted to approve
the minutes in draft form of the meeting of August 17, 2017. (Motion

passed 2-0).

The board reviewed its weekly correspondence. There was a
communication from the I'T Administrator recommending an upgrade in
Town Hall DSL service.



e [t was Moved (Donovan), Seconded (Harmon) and Voted to upgrade
the DSL service as recommended by the Town IT Administrator.
(Motion passed 3-0).

The board received a communication regarding the need for a pest control
service at the Community Center.

e [t was Moved (Watts), Seconded (Harmon) and Voted to enter
into Executive Session to discuss personnel matters pursuant to
1 M.R.S.A. Chapter 13, Sub-Chapter 1, Section 405 (6)(A) at
5:35 PM. (Motion passed 3-0).

e [t was Moved (Donovan), Seconded (Harmon) and Voted to end
the Executive Session at 6:05 PM. (Motion passed 3-0).

Brian briefed the board on:

1) The Island Avenue paving project. The project will begin on
September the 5th. Road closure at the site should only be for a
short time period;

2) Seven people have have now volunteered to serve on the
Parking Study Committee. Brian will notify them of their
placement on the committee. The board will deliberate as to the
specific goals of the committee. Hopefully, the group can begin
its work in September.;

3) Brian is continuing to work with Amy Tierney on the
construction RFP process for the new Health Care Center.;

4) Brian noted to the board the continuing problem of commercial
businesses leaving large amounts of debris on Mariners Wharf.;

5) Brian received an e-mail from the Wharf Street property owner
regarding recent repairs made to the ditch running along side of
the roadway. The repairs were made for public safety and
erosion control reasons. However, they have led to at least one
vehicle driving on the property owner’s land. The board asked
Brian to re-visit the consent agreement to see if the repairs fall
within the purview of the Town’s rights and responsibilities.
(NOTE: Selectman Donovan abstained from discussion on this
issue due to a conflict of interest.)




The board reviewed the bids received for the two floats and ramp previously
used on Mariners Whatrf.

e [t was Moved (Donovan), Seconded (Watts) and Voted to approve the
bid submitted by Steve Train in the amount of $3,750 for the two
floats and ramp. (Motion passed 3-0).

The board met briefly with Ed McAleney to discuss the Island Avenue
Culvert Replacement project which is scheduled to start on Tuesday,
September the 5th. There was also some discussion on wash outs as a result
of the recent rains.

Ed will relocate the Community Center kiosk and then begin the installation
of the commemorative bricks.

The board convened a second public hearing on paper streets. Twelve
residents participated. The board indicated its intention to extend the paper
street issue for another 20 years with the goal of reviewing the sections of
the Planning Board report before that time period expires.

The board thanked once again the Planning Board for its thorough work.

The meeting adjourned at 7:20 PM. The next regular meeting of the
Board is August 31, 2017.

Respectfully Submitted,
Brian L. Dudley





