Minutes of Meeting
July 27, 2017
Board of Selectmen

Town of Long Island

Present: Chair, Marie Harmon; Selectmen Joe Donovan and Paul Watts;
Brian Dudley, Town Administrator.

The meeting was convened at 5:15 PM with a quorum.
Selectmen reviewed the weekly Town Warrants.
The board reviewed the minutes from their meeting of July 20, 2017.

e [t was Moved (Harmon), Seconded (Watts) and Voted to approve the
minutes of the meeting of July 20, 2017. (Motion passed 3-0).

The board met with Anil Melwani regarding the Planning Board Paper Street
Report and its recommendations. Maureen Thomas and Patricia Kirby also
were present. There were questions regarding the board process as well as
the meanings of the recommendations contained within the report. It was
noted that the Board would be having a dedicated workshop on paper streets
on Saturday, July the 29th.

Anil expressed his opinion that the board can’t unilaterally implement the
recommendations within the report. He believes that the Town can only
accept town ways, and not just designate specific public easements for
pedestrian and utility right of ways.

The board deferred further discussion to the special workshop.

The board met with Jim Wilber to discuss activity at the Transfer Station. A
large amount of old lobster traps and rope were brought in for disposal. Fees



collected for this disposal represented a small part of the cost of the
dumpster, transit and maintenance associated with it. The fee structure will
be re-evaluated prior to the next town meeting.

Additional hours will be given to cleaning up the area.

Jim will see about getting some additional portable cans for the Community
Center.

The board met with Chief Tierney and Deputy Chief Sam Whitener to
discuss a ten year equipment replacement plan. It currently costs about
$2,500 to outfit a firefighter with a complete set including a turnout coat,
pants, helmet, gloves, hood and boots.

The department is seeking to spend $13,279 from this year’s budget to get
the equipment cycle started.

Chief Tierney also noted that there are seven new members in the
department, including two firefighters who will be enrolling in the
Firefighter 1 & 2 courses.

The board reviewed its weekly correspondence. There were three
communications regarding paper streets.

Brian briefed the board on:

1) Recent communications regarding the repair of the tennis courts;

2) A Friday meeting with All States Materials Group for planning
the staging for the Island Avenue project. The culvert
replacement portion of this project will start on Tuesday,
September the 5th. The paving will start shortly thereafter.
Brian has sent the pre-construction intent notice to the Army
Corp of Engineers;

3) A communication from the town auditor regarding usage of
cemetery perpetual care funds;

4) First draft of the construction RFP for the Community Health
Center is completed;

5) Arequest from the Deer Reduction Committee to review permits
for 2017-18. This was deferred until the August 3rd meeting.



The board reviewed the final estimates from the Island Avenue
paving. It was decided to undertake the first two phases of the
proposal this year. Phase 1 ($42,123) extends from Doughty Lane to
the intersection of Island and Fern Avenues, while Phase 2 ($49,308)
extends from the Island and Fern Avenue intersection down past
Wicked Corner by about 100 feet.

e [t was Moved (Donovan), Seconded (Harmon) and Voted to
accept the proposal from All States Materials Group for Phase 1
and Phase 2 as outlined in their proposal dated July 12, 2017.
(Motion passed 3-0).

The board noted that during the culvert construction and paving, that
sections of Island Avenue will be intermittently closed to vehicular and
pedestrian traffic starting on Tuesday, September the Sth.

The board is still looking for volunteers to serve on a parking
committee. Interested persons should send a note to Brian
(townadmin@]longislandmaine.org).

The board continued its discussion on the possible reorganization of
Town Hall positions. Brian reviewed a draft of a position
announcement for the vacant position of Assistant to the current Town
Clerk, Treasurer and Tax Collector will be filled.

The meeting adjourned at 7:25 PM. The next regular meeting of the
Board is August 03, 2017.

Respectfully Submitted,
Brian L. Dudley
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