To:
Selectmen,  Town of Long Island

From:
Mark Greene,  Housing Administrator

Date:
July 23, 2009

Subject:
Casco Bay Island Affordable Housing Fellowship

Gentlemen;


I am in receipt of a conditional approval for a part-time (1/6) position of Island Fellow starting in Sept.     I had made an initial application back in April (with Chebeague, Cliff, and Peaks Islands) for a new Fellow when it was offered following Kate Powers decision to not stay a second year.


The goals and potential projects for Long Island that I had initially suggested in that initial application are as follows: 
1) Continued support to bring the first homesteaders to fruition in our Lease program.    Major obstacles to success at this time are lack of willing lenders.  A co-coordinated approach (on behalf of all the island housing agencies) to banks by the Fellow might help break this serious log jam.   (Project is ongoing and definite).

2) Grant work to find funding sources for additional site work on lands to be leased (examples:  logging, septic work, wells?).   (Project is needed and ongoing)

3) Explore funding sources for foreclosed properties and rehabilitation of same, in particular multi-family structures.  (Project is a long shot – but info needs to be ready if it happens)

4) Explore the realities of owning/managing rental property as Housing Corp. (This should probably go before #3!)

5) Begin exploration of senior housing/assisted living facility/health facility to be built from scratch.   Survey of residents needs would precede forward movement on this.

6) This may be a high interest next major undertaking for the YRHCorp and/or a sub-committee being formed.    (Survey and study of how to undertake such a project is a definite need).

7) How far it goes depends on survey and study findings.    Needless to say funding of same would be a part of project.

8) Baseline Data Project for Conservation Lands acquired two years ago.  (Project is ready to go pending approval of Board of Directors)

9) Island Employment and how to keep work on island.   This certainly would be one for all the islands.   Topics might include but not be limited to marketing available skills, finding out resources to re-train islanders if needed, seeking other ways of enhancing incomes on island for underemployed folks.   The ever increasing invasion of off island laborers and trades people seems crazy in a time when work is in short supply for some to many islanders.     (Conceptual Project but one that could go as soon as possible).


The combined part time position being offered to us will focus pretty much just on the housing goals,  so numbers 8 and 9 on this list will not be addressed.


Coupled with the extension of my Genesis grant until December 31, 2009, this looks like a good opportunity to continue our housing momentum, particularly for items pertaining to our existing Lease/Homestead program (#1 and #2) and our discussion of Senior Housing at our last YRHCorp Meeting (#5, #6, #7) at which Ruth Peterson was given the task of forming a committee to begin research on this.  We also agreed at this meeting to go forward with an application for a new part time Island Institute Fellow.

The proposed Fellow is Mary Terry who is the current Peaks Island Fellow.  I know her well and have worked with her on several Maine Island Coalition projects and she is as good as it gets.  She was actually our first choice as a Fellow for this past year.   She has weathered a challenging year on Peaks Island with their housing program (Homestart) and has much experience in the affordable housing field.


The cost of this Fellow will be $1500 to $2000 for the year for the Long Island portion of her services.


What I need of the Selectmen is the following:

1.
Your support to go forward with this application for a part time Fellow based on the goals outlined above.

2.
Funding of this position if needed.   I do not know (but will find out today) if money was put aside for a Fellow for this year as it was assumed that Kate Power was staying a second year back at budget time.     Alternately,  I am going to see if I can use some of the Genesis grant money to fund this.

3.
I need to complete the application by July 31 if possible (I just received it yesterday) so if this could be discussed this evening that would be great.   I will be in around 6 or so to discuss this.   


Sorry for the short notice on this but thank you for your consideration of this matter.    
Mark Greene

