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Meeting called to order at 7:01 p.m. 
Present (* =  voting member):  John Billings* (Co-Chair); Sandie Scheurman* (Secretary); Robin Clarke*; Lorinda Valls*; Mary Nanos; Mark Greene (Housing Administrator); Kate Power (Island Institute Fellow)
Minutes: Mark stated the two lots mentioned are close to being ready, however are not available as indicated in the previous meeting minutes.  Sandie moved to accept amended minutes; Robin seconded.  Amended minutes were accepted unanimously. 
YRHC Update:  Mark stated YRHCorp has received 501(c)3 status.  Sandie stated Town Clerk Brenda Singo forwarded an email stating the Selectmen had reappointed all members of YRHASC at their meeting of January 15.
Selection Process & Criteria:
Sandie stated outstanding items for discussion from past meetings include family ties, chance of success, addressing needs of community, and denial of applications.  The meeting was opened to further discussion on these topics.

Committee members questioned whether there was any need to develop minimum thresholds to conserve goals of the program, or, has this topic already been addressed with acceptance of the revised Pre-Approval of Lease Agreement?  What is the process for denial of an application?  What if an applicant does not meet the minimum requirements, does the committee compromise? The committee agreed that if circumstances become questionable they would render a Yes or No recommendation and forward the matter to the Selectmen for their consideration. 
Committee members discussed family ties including should this be renamed friend and family ties?  Could it be used as a quiet tool included in a list of several other criteria which would contribute to a candidate’s overall chances for success?  Why not have applicants indicate what they feel their chances of success are?  ie:  

Question #6:  Cite examples as to how you meet the present goals of the Year Round Housing Program as outlined on the Pre-approval of Lease Agreement.
Question #7:  The committee is looking for any and all indicators of your chances for success.  Cite examples to indicate chances of success over the long term as a Long Island resident in this program, ie: went to Long Island school, commuted to school, family ties, friends on the island.
Question #8:  How do you plan to finance and build this house?

Question #9: What is your projected timetable for construction of this project and obtaining a Certificate of Occupancy?
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Application Packet:  Sandie will prepare a revised draft of the Form #6 Application to reflect discussion of Questions 6,7,8 & 9 of the selection criteria.
Sandie stated there are a few revisions to be made to Form #3 Application and Selection Process as follows:
Sandie moved to revise Application Process section item #5 to read “An applicant must submit on or before the deadline, to the YRHASC Secretary, a complete Application Packet.”  Delete “including a Registration Form with a signed statement that he or she meets the above requirements and is generally in agreement with the purpose of the corporation.”  Robin Clarke seconded;  item #5 as revised was accepted unanimously. 
Sandie moved to revise Selection Criteria section item #1 to read “Using information from the Application Packet, the YRHASC shall prioritize the applicants.”  Delete “Registration Form and the.”  Delete “using a confidential point system.”  Robin Clarke seconded;  item #1 as revised was accepted unanimously. 
Next meetings Tuesday, February 17 & Tuesday, March 24 @ 7 pm.
Meeting adjourned 8:35 pm.
