Town of Long Island
Year-Round Housing Application and Selection Committee
Minutes, May 7th 2008

Present (*=voting member):  John Billings* (co-chair); Robin Clarke*; Newell Stewart* (co-chair); Sandie Scheurman* (secretary); Meredith Sweet*; Judy Paolini*; Mark Greene (Housing Administrator); Tammy Hohn; Mary Nanos; Alden Robinson.

Meeting called to order, 6:33 p.m.  

Meredith Sweet asked to clarify her motion as described in the minutes of the 4-2-08 meeting.  She said she had moved to re-vote the motion to accept the by-laws when all those present for the original vote were at the meeting.  She moved to amend the minutes in this manner; Judy Paolini seconded; the committee voted unanimously to change the minutes in this manner.  

Sandie Scheurman moved to accept the minutes for the 4-2-08 meeting as amended; Meredith Sweet seconded; motion carried unanimously.  

Sandie Scheurman moved to accept the minutes for the 4-16-08 meeting; Newell Stewart seconded; motion carried unanimously.  

Year-Round Housing Committee update:  Mark Greene said the YRHC is working on the lease and preparing for Town Meeting.  The directors of the Year-Round Housing Corporation accepted the proposed new by-laws at their annual meeting.  The YRHC still wants to get a banker to take questions from the group but Mark wants to develop a list of specific questions before doing that.  

Judy Paolini said she planned to give a presentation on the YRHASC at Town Meeting.  She plans to say the YRHASC has been working since October on refining the criteria developed by the YRHC, and that they are approaching the final draft of the application.  

Past applicant priority:  The committee discussed application process step number seven: applications valid for one year.  John Billings expressed concerns about people who have been waiting for a piece of land for a long time getting "bumped" by new applicants who score higher on the point-system.  The committee discussed the matter and decided that it would make more sense to solicit applications as parcels become available. 

Meredith Sweet suggested that the points system only come into effect when two or more applicants need to be prioritized relative to each other.  Mark Greene said the committee should reserve the right to deny any application for cases where an unqualified applicant is the only applicant for a piece of property. 

In light of this discussion, Sandie Scheurman moved to delete the stipulation that "applications are valid for one year"; Meredith Sweet seconded; motion carried unanimously. 

Statement of financial resources:  The committee discussed how to ensure that applicants had the resources to participate successfully in the program.  Mark Greene suggested that applicants be asked to provide a narrative describing how they planned to finance the project; he said that simply submitting a mortgage pre-approval wouldn't tell the whole story, since some applicants might plan to use other resources including their own labor. 

Tammy Hohn said she thought many prospective applicants would choose not to apply if they had to submit financial information to the committee.  She said asking applicants to put their personal finances on display was making them jump through more hoops than normal people.  Mark Greene said that the affordability statement would be kinder and gentler on the applicant than requiring pre-approval.

The committee also discussed how to prevent unnecessary delays in case a selected applicant fails to finance a project.  Judy Paolini suggested that a stipulation be added that "if selected, applicant must sign an agreement to provide proof of financing within thirty days of being selected for a piece of property".  The committee agreed that applicants who were selected and failed to get financing should not be removed from the program and should be eligible for reselection. 

By-law amendment:  The committee discussed Judy Paolini's proposed amendment to the by-laws of the YRHASC.  Judy said that she wished to withdraw the amendment.  Sandie Scheurman said she thought the by-laws should be amended to require that YRHASC members be property owners.  Mark Greene said that this might unreasonably exclude some community members.  He also said the committee would be required to sign a conflict of interest policy as part of the requirements for tax-exempt status, which might accomplish the same thing. 

Community involvement and employment forms:  The committee discussed the community involvement form.  John Billings said he thought only the primary applicants should fill out the forms, not their kids.  Judy Paolini said she did not think the number of possible points should be capped. 

Meredith Sweet suggested amending the employment form to give points to applicants who provide jobs for employees from the island only.  Judy Paolini moved to accept the form as amended, awarding up to five points for employment on the island and up to five points for employing island workers.  Newell Stewart seconded; the motion carried unanimously. 

Meeting adjourned, 8:55 p.m. 

