Town of Long Island
Year-Round Housing Application and Selection Committee
Minutes, March 19th, 2008

Meeting called to order, 6:38 p.m.

Present (*=voting member):  John Billings* (Co-Chair); Mark Greene (Housing Administrator); Sandie Scheurman*; Robin Clarke*; Meredith Sweet*; Judy Paolini*; Lorinda Valls*; Mary Nanos; Alden Robinson (Island Institute Fellow).

Sandie Scheurman moved to accept the minutes from the March 5th meeting; the committee accepted the minutes unanimously. 

YRHC Bylaws:  Mark Greene shared the most recent changes to the proposed by-laws of the Year-Round Housing Corporation.  Changes are italicized in the most recent copy of the by-laws.  Judy Paolini and Meredith Sweet questioned article 7.5, which allows the trustees to set the salaries for officers and agents.  They expressed concerns that the by-laws did not specifically define the trustees' responsibility for expenditures, while it did so for accepting contributions.  Mark Greene said the power to spend money was encompassed in the trustee’s responsibility to "manage the property and affairs of the corporation" (article 5.1a).  He also expressed concerns about modifying the by-laws too much from the initial template.  Judy Paolini suggested altering the wording of article 7.5 to read "any salaries" instead of "the salaries", to make it clear that salaries were not necessarily a given.  The committee agreed.

Meredith Sweet expressed concerns about article 6.7.  She said that since the YRHC program involved town-owned land, she thought it was crucial that the selectmen have the ability to appoint unbiased people to the board.  Sandie Scheurman said that this provision was intended to prevent people unsympathetic to the program from joining the committee, and also to ensure that appointees would be fully informed of YRHC activities from the start.  Meredith Sweet said that because this committee was currently formulating the criteria and selection process, the learning curve for a new member would be much shallower, and, moreover, committees such as the planning board and the appeals board have new members join on a regular basis with full voting privileges.  She said she did not see how the selectmen would appoint a member to the committee who had an antagonistic agenda.  Judy Paolini said Town Meeting voters accepted the YRHC proposal contingent on the formation of this independent committee; requiring members to be drawn from the corporation would compromise that independence.  She said that leaving the YRHC as the sole overseer of the Year-Round Housing Program was like having the hens watching the chicken coop, and the YRHASC was created to provide a necessary check-and-balance system.  John Billings disagreed, saying the YRHASC was created purely to devise and implement a candidate-selection system and was not meant to check on the YRHC.  Mark Greene said the YRHASC's mission was never to oppose the YRHC, rather that it was given a mission to make the program work.  He asked what concerns underlay the check-and-balance perspective. 

Sandie Scheurman moved that the committee vote to decide whether to require that YRHASC appointees "meet the criteria to be voting members of the Year-Round Housing Corporation"; Lorinda Valls seconded; motion carried 4-2: John Billings, Lorinda Valls, Sandie Scheurman, and Robin Clarke in favor; Meredith Sweet and Judy Paolini against. 

The committee discussed article 12 of the by-laws, containing information on the YRHASC.  Meredith Sweet expressed concerns about the wording of article 12.5, describing the selection criteria.  Mark Greene said that since these were by-laws, not the selection criteria themselves, the more general they are the better.  Meredith Sweet suggested eliminating the selection criteria from the by-laws altogether.  The committee agreed.

Registration form:  Sandie Scheurman asked whether the committee wanted to create a preliminary registration form to gauge the number of potential YRHC applicants.  Mark Greene said he thought this might be premature at this point.  The committee generally agreed.

Next meeting:  Wed. April 2nd, 6:30 p.m.

Meeting adjourned, 8:58 p.m. 


