Casco Bay Affordable Housing Forum

March 6, 2008

Terry Kelley, Director, Mount Desert Island Housing Authority
Experience – 35 years

70% year round, 30% seasonal
86% of current owners could not afford to buy their house today.

Currently 31 unit cluster subdivision is under construction, their second project.

Units with 22 x 22 footprint and 24 x 26 footprint being built at less than 100 / sf, or at a cost of 104,000 – 119,000 per unit, due to economy of scale with multiples.  

These will sell at 160,000 – 180,000, and require an income of 70,000.

Some will be sold at market to pay for infrastructure.

Four years and first homeowner has not taken possession yet.

Selection criteria, working locally is higher priority than living locally.
Joanne Whitehead, Islesboro Affordable Property

IAP celebrating 20th anniversary

70% seasonal, 30% year round

11 units to date – 9 owned, 2 rented

425,000 average home price, 75,000 or less is considered affordable.

Raise funds from private and public sources to serve very low, low and moderate.
3 units developed with purchase from private party at below market value. 

5 acres appraised at 74,000 purchased at 65,000.

Development cost of 150,000 including infrastructure, sale price of 101,000 for house only on leased land.

Both work with Community Land Trust (CLT), leased land with covenants.

There are currently 200 CLT’s in 33 states.

If foreclosure, although covenants land and infrastructure go with the house.

MHSA requires signature on mortgage to ensure IAP notified in event of foreclosure.
Right of first refusal puts limitations on financing options with secondary market.
Grants or partnerships may limit maximum purchase price and may have stringent funding criteria.

Funding sources include CDBG, MSHA, local banks, foundations, private funds, sweat equity.  

Fannie Mae has okayed land lease, local bank can give loan with confidence loan is saleable to Fannie Mae or on open market.

With small new program like ours, it is imperative that first candidate is strongest candidate available in terms of affordability, credit worthiness, ability to succeed in completing construction process, ability to sustain long term.
All agreed funding is highest priority for next Forum.

