YEAR ROUND HOUSING REPORT

While this is only our second year as a functioning organization, much has been accomplished in a very short time.    We continue to operate under a USDA Rural Community Development Grant through the Genesis Foundation, a community loan fund serving coastal Maine.  Additionally, the Island Institute is a major supporter of our efforts through its grants and Fellows program, with special thanks to Alden Robinson.!  
A thank you also to the more than 15 active members of our 3 hard working committees (noted in the front of this Town Report) and others who participate regularly in this work.

While no one thought the seemingly simple concept of homestead private homes on Town-leased land would be easy to accomplish, it has progressed well even though there have been and still are plenty of speed bumps along the way.

Thank you fellow citizens and voters of the May 2007 Town Meeting for your support!  You have given us the go ahead to work with four parcels of Town-owned land as a pilot project.  The land itself has turned out to be very challenging.  All four parcels are minimally sized and each has its own set of challenges, from title to topography to frontage to unrealized deed restrictions to concerns of abutters,  etc.   The short version is that only two of the four parcels are potentially buildable at this time.  Of those two, we must ask for voter permission at Town Meeting to swap one of the parcels.  The good news is we have a sympathetic and willing abutter who is prepared to work with us.  With a land swap, frontages may be reconfigured to meet ordinance and make better lots for all involved.
Since last Town Meeting we have worked to implement many of the proposals for administering the program that were shared with you as we worked to gain voter approval to move forward.  We have formed the Year Round Housing Corporation (YRHCorp) to manage and oversee the affairs of any future housing initiatives.  We are currently seeking 501c3 IRS status to enable acceptance of donations, whether monetary, land, buildings or other.  We have also created the Year Round Housing Application and Selection Committee (YRHASC) which regularly meets the 1st and 3rd Wednesday at the Learning Center.  The YRHASC, comprised of seven members appointed by the Selectmen, is currently developing the process by which candidates for year round housing opportunities (leased lands at this time) are qualified and prioritized on a waiting list for available properties.  As the original Year Round Housing Committee (YRHC) members found when they developed outline criteria last year, this is a challenging task.  This committee is progressing well and their progress to date is outlined on the Town website.
The YRHC continues to meet regularly on the first and third Tuesday at the Learning Center.  This committees’ agenda includes items such as lease conditions, buy-back conditions, building conditions, and building standards such as handicap and green standards to name a few.    

Currently, all three groups are considering a merger within the YRHCorp to form a permanent, more efficient organization that will be self sustaining for future housing initiatives and other opportunities that the community may find desirable or necessary.

All meeting minutes and much other information is available on the Town website at: < townoflongisland.us.>  Additionally, the committees will add your name to a Listserve if you so desire.

At this years Town Meeting, we plan to ask for voter permission to work with additional lands.  We are at the one year benchmark, and while the program is close to being able to select waiting candidates, we still do not have a working piece of land.   As we have learned, the lead times required to clear titles, gain funding for survey work, work with neighbors,  legal work, lot reconfigure etc. is a very slow part of this process.  Unfortunately, we have learned  that the certain parcels we were initially granted to work with have turned out to be too difficult to use at this time.. While we knew these were challenging parcels, at least the lands that we cannot utilize are again available for other uses or disposition by the Town, if desired.

We strongly believe that the success of this program remains in everyone’s best interest. The short version of why is quoted here from last years Town Report:  Some of the major reasons many say they like Long Island (from the Comprehensive Plan Survey) have to do with the nature and services afforded by the community and the health and vigor of the institutions such as school, library, town government, fire department, public works services, historical society, churches, post office, stores to name a few.  While folks of all ages make this happen, younger backs are needed to carry the future load.

The younger backs that make so much good possible in our community today need affordable (and available) places to live.  We ask for your continued  support of this critical program and our primary goal of working to make decent, affordable housing available for residents of our year round community. 
Mark Greene,  Housing Administrator
