
 
 
 
 

 
COST CONTAINMENT FORUM 

JANUARY 23, 2011 
 

PINELAND FARMS, NEW GLOUCESTER 
 

AGENDA 
 
 

9:00-9:30 Registration and light breakfast available  
 
9:30-10:45       Review and discussion of proposed changes to state Qualified Allocation Plan 
 
10:45-12:00     Panel Discussion: Practical Advice for Reducing Development Costs 
 

Panelists: David Lloyd, Archetype, LLC 
                                                Tom MacDonald, Northern New England Housing Investment Fund 
    Ron Norton, Construction Management Consulting Services 
    Cordelia Pitman, Wright-Ryan Construction 
                                                                   
12:00-1:15       Lunch 
 
1:15-2:30         Panel Discussion: Practical Advice for Reducing Operating Costs 
                                     

Panelists:    Melissa Fish-Crane, Peabody Properties, Braintree, MA 
Jan McCormick, Northern New England Housing Investment Fund 

                                               Steve Robinson, Preservation Management     
      
2:30-3:00       Wrap-Up and Discussion of What’s Next 
 


