[image: image1.wmf]                          





HOMESTART  


Affordable Housing


HOME Ownership Application








December 2009
Dear Interested Applicant
The information below is an update on HOMESTART’s work and application process for HOMESTART affordable housing ownership opportunities.  You are encouraged pursue the options outlined below and you are welcome to contact me directly with questions.  I am happy to assist you, or any potential applicant, in completing the application.
HOMESTART has created a selection committee that is independent of the Board.  The application and selection process will be confidential.  The application asks for much personal data that will be required of you if you apply for a mortgage or other housing program.  The information will be reviewed by the selection committee and will remain confidential.  The names and requirements of qualified, selected applicants will be shared with HOMESTART; the personal information will not be shared.  Details about the selection committee are enclosed. 

HOMESTART is working toward building two affordable homes on Luther Street.   A Peaks Island Fund Grant of $2,000 and an Islands Challenge Fund Grant or $25,000 have been awarded to HOMESTART.  The ICF grant requires a community match and fund raising is underway.  HOMESTART is beginning the process of applying for a conditional rezone to build the two homes.  The goal is to have two new homes and a third existing home available for sale to island residents within 18 months.  Building these homes is contingent upon securing funding and obtaining a conditional rezone.

Given the situation, the final designs and sales prices are not yet known.  However, the goal is to sell these homes to families or individuals who earn between 80% and 120% of the area median income and to hold payments (mortgage, taxes, insurance, heat and electricity) to less than 35% of household gross income.

The enclosed information and application packet provides income eligibility information as well as the eligibility requirements and criteria.  Selection of applicants will begin once funding is in place and a conditional rezone has been granted.  HOMESTART is hopeful that the conditional rezone will be approved and the project may move forward.
If you are interested in homeownership, some steps that you can take now will assist you with the HOMESTART process or a market rate sale.  The first is to complete a homeownership/homebuyer class.  Consumer Credit Counseling and People's Regional Opportunity Program (PROP) both offer such classes in the Portland area. These classes are designed to help you through the process of purchasing a home.  Contact information is enclosed.

A second step you may wish to take is to investigate the City of Portland HOMEPORT program that offers a deferred loan program providing an interest free “pay later” loan of up to $30,000.  The money is to be used toward the purchase of a home.  Income eligibility requirements and sale price requirements do apply.  There is no monthly repayment as the loan is due for full repayment when you sell the home.  Contact information is listed on the enclosed resources sheet.

In addition to the Luther Street initiative, HOMESTART is beginning work with Habitat for Humanity to build a home on the island.  HOMESTART owns a piece of tax acquired land that they plan to gift to Habitat.  The parcel requires a conditional rezone from the city.  If the conditional rezone is granted, Habitat will work with the community to raise construction funds and to identify an island resident to purchase this home.  The timeframe for completion of a home could be as long as two years or more.  The selection process will be outside of the HOMESTART process.  As details become available, they will be provided in the Island Times, through the community email channels, in the Star, and through the HOMESTART website.

As you can see, there are many exciting opportunities.  At this point, HOMESTART cannot provide you with a firm price or timeframe.  However, the group is working to move these opportunities to concrete options.  Regular progress updates will be posted on the website and sent to the Island Times and Star for publication.  Please feel free to contact a member of the selection committee, any member of the board, or me should you have questions. 
Sincerely,

Mary K. Terry

Island Institute

Casco Bay Affordable Housing Fellow
(207-221-2507, marykterry@gmail.com)
Enc. 
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