Year Round Housing Corporation Annual Meeting

Tuesday, September 29, 2009

MINUTES

Meeting was called to order at 7:05 pm

Attending:  Mark Greene, President, Steve Train, Treasurer, Chee Peterson, Registered Agent, Tammy Hohn, Vice President, Newell Stewart, Selectman Trustee, Mike Maloney, Amy Tierney, Trustee, Lorinda Valls, Mary Nanos, Mary Terry, Leah Doughty, Secretary,  and John Billings

It was stated that the meeting notices were emailed and posted in the usual public locations.

Having a quorum present, Steve moved to waive the reading of the April 7, 2009, minutes, as they had been previously distributed and read.  Mike seconded.  All in favor.   Tammy moved to accept the April 7, 2009 minutes.  John seconded.  All in favor.

Steve Train presented the Treasurers Report.  He stated the one major expense was $417.50 for the tax on the transferred properties.  The annual filing fee was $35.  The most recent balance is $4,590.36.  Leah moved to accept the Treasurers Report.  Mike seconded.  Unanimous.

Leah Doughty had one correspondence from an interested nominee for the open Trustee position.  It was decided to wait until the election to report.

President and Vice President reports were not given.

Committee Reports:  

The Year Round Housing Committee finalized its work last spring.  

The Year Round Housing Application and Selection Committee completed its work last May and are waiting for an applicant.  John stated that as years go by, the YRHASC may need to adjust requirements as community needs change.

Mark reported that Genesis extended its grant funding by six months and he will remain the Housing Administrator.  Mark will attend the next Housing Conference and will email notice of the meeting. 

Old Business:  None

New Business:  Election of Trustees

Ruth nominated Mark and Amy for reelection to 2 yr. term.  Leah seconded.  With no other nominations, the Secretary cast a ballet each for Amy and Mark.

Nominations were opened for the Seasonal Trustee to serve for one year, finishing a two year term. The Secretary read a correspondence from Mary MacAleney which stated her interest in running for the position.  Mike nominated Mary McAleney.  Mark seconded.  With no other nominations, the Secretary cast one vote for Mary McAleney.

John Billings made a motion to have an agenda item at the next business meeting to amend the By-Laws for the Seasonal Trustee to be eligible for voting member status upon election.  Mark seconded.  All in favor.

Newell Stewart is continuing as the Selectman Appointed Trustee until July.

Leah will email Mary McAleney of the election results.

There was a discussion of goals and tasks of the YRHCorp and Island Institute in the coming year.  (see agenda)

Mary Terry arrived and introductions were given.  Mary will be working on affordable housing issues on Long, Peaks, Chebeague, and Cliff.  She will focus on the following. 1) Begin exploration of senior housing assisted living facility and/or a health facility, distributing a survey of residents’ needs and interests in this area,  and seeking funding  2) Continued support to bring the first homesteaders to fruition in our Lease program,  work to overcome major obstacle of lack of willing lenders, and grant work to find funding sources for additional site work on properties to be leased i.e. clearing, septic, wells 3)  Explore funding sources for foreclosed properties and rehab of same and explore the realities of owning/managing rental property as housing corp.

Mark moved to go forward with the survey.  Mike seconded.  It was discussed that the survey be distributed to seasonal and year round residents.  All in favor.

Mark moved to form a Senior Housing Committee as a subcommittee of YRHCorp.  Leah seconded.  All in favor.  Mark and Chee volunteered to serve with Mary.  

Mary T. said she would work on the lending obstacle for the lease land.

John moved to adjourn.  Steve seconded.  All in favor.  Meeting adjourned at 8:00 pm.

Respectfully submitted, 

Leah Doughty, YRHCorp Secretary

Year Round Housing Corporation Board of Trustees Meeting

Tuesday, September 29, 2009 (Immediately following Annual Meeting)

MINUTES

Attending:  Mark Greene, Steve Train, Chee Peterson, Tammy Hohn, Newell Stewart, Mike Maloney, Amy Tierney, Lorinda Valls, Mary Nanos, Mary Terry, Leah Doughty, and John Billings

Mark called the meeting to order at 8:00 pm.  A quorum was present (Half of Board -3)

The acceptance of the minutes of the previous Annual Meeting was tabled.

Committee Reports:  Year Round Housing Committee, Year Round Housing Application Committee and Housing Administrator reports were waived since they were given earlier in the evening at the Annual Meeting.

Old Business: None

New Business:  Election and Swearing in of Officers

Amy moved to nominate the current slate of officers for reelection.  Chee seconded.  

President - Mark Greene

Vice President - Tammy Hohn

Treasurer - Steve Train

Secretary - Leah Doughty

All in favor.  Leah cast one ballot for incumbents to continue to serve.

Mark moved that Chee Peterson be reappointed as Registered Agent.  Amy seconded.  All in favor.

Lorinda moved to empower the Year Round Housing Committee (YRHC) to continue working as the backbone of the Town’s Housing Initiative with existing members all reappointed.  John seconded.  All in favor.

John moved to empower the Year Round Housing Application and Selection Committee (YRHASC) to continue its work with the goal of creating and refining the application procedures and conditions within the parameters of the housing goals set forth by the YRHCorp and YRHC.  Amy seconded.  All in favor.

Lorinda moved to request and recommend that the Selectmen reappoint the present members,and others as they see fit, up to seven allowed by the By-Laws.  John seconded.  All in favor.

Amy made a motion to allow the Senior Housing Committee to spend up to $500 for postage and other survey distribution expenses.  Chee seconded.  All in favor.

Chee moved to adjourn.  Tammy seconded. Unanimous. Meeting adjourned at 

8:09 pm.

Respectfully submitted,

Leah M. Doughty, Secretary

