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YEAR ROUND HOUSING CORPORATION

ANNUAL MEETING AND ELECTION OF TRUSTEES

 AGENDA – Tuesday, September 29, 2009

7 PM – Learning Center Multipurpose Room
1. 
Call to order.

2.
Proof of notice of meeting  

3.
Determination of presence of a quorum (Secretary – need 5 voting members)

Introduce Mary Terry – new Casco Bay Housing Island Institute Fellow

4.
Acceptance of Minutes of previous joint YRHCorp/YRHC meeting of April 7, 2009.   (Attached copy)
5.
Reports of Officers



Treasurer 



Secretary



President and/or Vice-President
6.
Reports of Committees:



Year Round Housing Committee 



Year Round Housing Application and Selection Committee 



Housing Administrator 

7.
Old business

8.
New business



A.  Election of Trustees: (Election run by Secretary and appointee)




a. Year Round Resident – At our election last year, two of the three YR trustee positions were elected for a one year term (Mark and Amy) and two for a 2 year term (Tammy and a seasonal Trustee)  to create a staggered system.   This year the one term positions (expiring) will become two year terms. 



b. Seasonal Resident (vacant – nominations from floor) Note – if no seasonal trustee is open for election, a year round resident may be elected for a one year term to fill this position as per by-laws.



c. Selectmen Appointee (1)



  
d. Announcement of election results.



B.  Open discussion of goals and tasks of YRHCorp and Island Institute Fellow in coming year based on the following: 
 Potential projects discussed at the joint April 7, 2009 meeting focused on the following items (from the minutes of April 7): 
Mark stated that Mary Terry, an Island Fellow who has worked on Peaks, is interested in working on Long Island this fall.  He said it was important to have a list of all potential projects we could ask her to work on. We discussed the following possibilities:  YRHC rental properties and the potential of the Beach Ave House, Senior and Assisted Living, Baseline data for LICLOC Conservation Easement property (Leah said she would put this on LICLOC’s next agenda), and Island employment.

Since the meeting, the list of projects that Mary’s Fellowship will encompass will focus on affordable housing issues on Long, Peaks, Chebeague, and Cliff and has been refined to the following:
1) Begin exploration of senior housing, assisted living facility, and/or a health facility.   A survey of residents’ needs and interests in this area would precede forward movement on this.    How far it goes depends on the findings of the survey and study.    Needless to say seeking funding of same would be a part of project.

2)
Continued support to bring the first homesteaders to fruition in our Lease 
program.    Major obstacles to success at this time are lack of willing lenders.  A 
coordinated approach (on behalf of all the island housing agencies) to banks 
by the Fellow might help break this serious log jam.


Grant work to find funding sources for additional site work on lands to be leased 
(examples:  logging, septic work, wells?).   

3)
Explore funding sources for foreclosed properties and rehabilitation of same, in 
particular multi-family structures.  (Project is a long shot – but info needs to be 
ready if it happens).    Explore the realities of owning/managing rental property as 
Housing Corp.

9.      Motion to recommend to Board of Trustees to form Senior Housing Committee?

10. 
Adjourn 

MEETING OF BOARD OF TRUSTEES

(Immediately Following Annual Meeting)

1.
Call to order

2.
Determination of presence of a quorum (Half of Board – 3)

3.
Acceptance of Minutes of previous annual meeting.
4.
Report of Officers: (Not needed if done earlier)

5.
Reports of Committees:



Year Round Housing Committee (Not needed if done earlier)



Year Round Housing Application and Selection Committee (Not needed if done 



earlier)



Housing Administrator (Not needed if done earlier)

6.
Old business

7.
New business



Election and swearing in of officers, and taking of office by them.



President (Needs to be current Trustee)



Vice President  (Needs to be current Trustee)



Treasurer   (need not be Trustee – but a voter of YRHCorp) 



Secretary (need not be Trustee – but a voter of YRHCorp)


Appointment of Registered Agent 



Appointments to other committees  



1.
Year Round Housing Committee (YRHC) – This Committee has been the working backbone of the Town’s Housing Initiatives.   Motion will be entertained to empower it to continue in this capacity with existing members all re-appointed.



2.
Year Round Housing Application and Selection Committee (YRHASC) – This Committee has been the working group (created by but independent from the YRHC) with the goal of creating and refining the application procedures and conditions within the parameters of the housing goals set forth by the YRHCorp and YRHC.   Motion will be entertained to empower it to continue in this capacity.



A second motion will be entertained to request and recommend that the Selectmen re-appoint the present members (and others as they see fit) up to the seven allowed by By-Laws.



3.
Creation of Senior Housing Research Committee?
8.
Move to adjourn.

A local non-profit dedicated to seeking housing solutions to help sustain the year round community.

