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Meeting called to order at 7:05 p.m. 
Present (* =  voting member):  John Billings* (Co-Chair); Newell Stewart* (Co-Chair);  Sandie Scheurman* (Secretary); Robin Clarke*; Lorinda Valls*; Mary Nanos; Mark Greene (Housing Administrator); Kate Power (Island Institute Fellow)
Minutes:  Sandie moved to accept 2-17-09 minutes; John seconded.  Minutes were accepted unanimously. 
YRHC Update:  Mark reported a joint meeting of YRHCorp and YRHASC was held on 3-24-09.  Stimulus package monies may be available to assist first time homebuyers, or for renegotiating second mortgages.  It might be a good idea to see if there are people interested in participating in the program now based on this information.
Sandie suggested the committee review the Notice of Interest to Apply For a Parcel of Town Land for Housing, basically a registration form prepared by Mark.  Sandie suggested the form shall be amended to be returned to YRHCorp, not YRHASC, and that YRHCorp, not YRHASC will schedule the informational session.  Sandie moved to adopt form as amended; Lorinda seconded.  Notice of Interest to Apply For a Parcel of Town Land for Housing was adopted unanimously.

Sandie suggested the process should be written down.  First, lands available are advertised locally by YRHCorp by posting, town website, LICA etc.  Second, The Notice of Interest will be available at Town Hall and online, no deadline will be indicated.  Anyone interested will fill out and return the form to YRHCorp c/o Town Hall.  Mark has a mailbox at Town Hall specifically for housing.  Brenda will alert Mark as to form arrival.  Based upon interest, YRHCorp will schedule an informational session.
Test Applications:  Sandie stated she and John met on April 7 to receive test applications.  Several holes in the process were noted as follows:
Pre-lease Agreement was not included in any application packet submitted.  Pre-lease is administered by YRHCorp and application is administered by YRHASC.  The committee agreed requirement and availability of Pre-lease Agreement shall be handled by YRHCorp at and following the informational session.  See YRHCorp President or YRHCorp Secretary, currently Mark and Leah.  Sandie will prepare draft amended 2 Application & Selection Process form such that Application Process, Section 1 will indicate same.
One application was not signed or dated.  The committee agreed YRHASC Secretary will contact applicant to give them an opportunity to complete application.  The committee 
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Test Applications (continued):

agreed to add “Incomplete applications may cause a delay in processing.”  Sandie will

prepare draft amended 2 Application & Selection Process form such that Application Process, Section 5 will indicate same.

One applicant’s Membership Verification exceeded five forms provided in packet.  The committee agreed to add “Duplicate as necessary.”  Sandie will prepare draft amended 1 Application Summary Sheet form such that 6 YRHASC Membership Verification and 7 YRHASC Employment Verification will indicate same.

One applicant indicated two residing in household, yet only one applied.  The committee agreed this was okay.

Selection Process:

While receiving the test applications John and Sandie had a difference of opinion as to how to proceed with review after receipt.  Shall committee members have the opportunity to view and familiarize themselves with content prior to Executive Session?  Or, shall the Secretary provide an oral presentation where the applications are given a number and only the Secretary is aware of the names on the applications?  Mark stated all applications shall be read orally to provide context prior to beginning the voting process.  Sandie stated the oral reading process would minimize recusal.  A committee member would recuse only if they are aware of an applicant’s submission and feel there would be a conflict of interest.  Lorinda stated if a committee member is subsidizing an applicant they should recuse.  After discussion and an informal vote, Sandie moved that the Secretary will provide an oral reading and administer process in Executive Session; John seconded.  Motion that Secretary will provide oral reading and administer process in Executive Session was adopted with 4 pro, 1 abstention.
Mark suggested the committee consider identifying a pool of citizens who they might call upon to assist with the selection process.

To ensure applications remain secure and the content and process are addressed in confidence, the committee agreed the applications would be maintained in a locked pouch in a locked cabinet at Town Hall.  The Secretary will maintain the key to the pouch.  Executive Session will be held at Town Hall so the documents do not leave the building.  Access would be provided by the Selectmen.
Miscellaneous:  John Billings stated he is stepping down as Co-Chairman.  Newell Stewart is Chairman.

Next meeting:  Thursday, May 21, 9 am @ the Library.  Meeting adjourned 8:35 pm.
