Year Round Housing Corporation Annual Meeting and Election of Trustees (November 18)

Present: Tammy Hohn, Mike Maloney, Lorinda Valls, Mary Nanos, John Billings, Mark Greene, Leah Doughty, Steve Train, Newel Stewart

1.  Annual meeting called to order at 7:10. 

2. Mark confirmed that meeting was posted publicly, including notification by email.
3. Leah affirms presence of quorum

4.  Mark asks if the crowd accepts the minutes, he makes a correction from May 1, 2008 minutes. This is wording change to “Member of year-round Housing Corporation for a minimum of one year.”  The amended minutes are accepted unanimously. 

5. Treasurer’s Report:  Steve Train: Original deposit in October 2007 was $5,000. Since then, various amounts have been spent; some money has been refunded through Genesis. Year to date: balance is $4621.53. There were no questions on treasurer’s report, Mike makes a motion to accept, Tammy seconds, and report is accepted unanimously. 

6. Mark notes that we need to get more people involved. Mark makes a report as president, for YRHC: 
“Program started more than 3 years ago, along with Leah, Chee, Emily Jacobs, Sam Whitener, myself and a few others talking informally, starting attending housing conferences. Arranged with visits with current selectmen and Genesis foundation gave the idea that help was available. Liza from Genesis called and asked if we wanted to participate in a block grant. Long Island Program was accepted into block grant.  Money received from grant could only be used for administration, not digging holes. However, after 2 ½ of the YRHC, we are able to see wisdom in planning. 
The first thing was the comprehensive plan committee summarized survey, original results/reactions were not positive. However, from there on the project has progressed. At town meeting, voters supported the project by voting us land. 

Land itself became an obstacle. The first lot was unusable. The second lot had abutter issues, third, forth didn’t have enough frontal space. 1 1/2 years later with land swap, we’re within a week or two of Cushing Street properties ready to go. 

Not to be overlooked is the formation of the Application Committee. Turned out to have an unexpected life of its own. There has been struggle with “what is a fair way to select the candidates.”  Goals of this committee will be changing in time. Most impacted immediately by real estate crisis are young families and young singles who aren’t property owners that wish to remain on Long Island. We can help by controlling cost of land. 
ONE MESSAGE: Start with one project, make it work. 

One of the most grueling exercises is seeking 501 3(c) status. The application hasn’t been turned over yet. It was submitted in July and was supposed to have a turnover rate of 60 days. However, this is not a disaster.  Worse would be nobody would be in a position to apply. Housing awareness caused voters to pass the “Mother in-law, law.” That’s good news.  This is the last public land that is usable without bulldozing. Mark does not know who will be the first to step forward, however because of these committees and this program, people will be able to stay on Long Island. Other things can be addressed: Senior Housing, Rental Opportunities. 
An idea: Formation of a sub committee to form the availability and feasibility of on-island employment. 

Position of housing administrator will end this spring, most administrative tasks are done. There is much gratitude for the committees for all that we’ve accomplished.

Land updates: as soon as the re-surveys are completed. Both are fronting on Cushing Street. You have to have a 30-foot setback in your front yard. Build it the way you want. 

The triple lots on Garfield St., foreclosure process will be done on December 1st. Pending any unforeseen issues they will be ready for development. 

Lot next to the church has been surveyed; this will come into town ownership on December 1st, however, it only has 65 feet of frontage.

Town lot across from East End School house has been surveyed, with additional surveys completed last week to make clearly marked boundaries. However, this piece of land will not be used until the other parcels have been used. 

No joke about the money. However, at the conference the MSHA has money. It needs to be confirmed our program is acceptable for MSHA funding.  First home buyer program is a good one. Commends John for holding together an “interesting committee.”

John said the application committee has been working on bylaws to pass state inspection, done in two or three months. Noted that is an ongoing process that keeps changing. It will change as the island grows. 
 Mark opens the floor to old business. There is no old business.

8. Mark will accept a motion to amend the bylaws by request of the Application Committee. Steve makes a motion, Mike seconds the proposal to change the bylaws, it passes unanimously. 

A. Newel Stewart was appointed by Long Island Selectmen to serve on the board of trustees. None opposed. Newall is elected for appointed position of trustees. Mark notes the corporation needs one seasonal resident to be on the committee. (Sandy Scheurman.) First two elected trustees will serve 1-year positions. (3 year round trustees needed.) Amy Tierney and Leah Doughty have submitted letters of interest, and Mark Greene and Tammy Hohn also volunteer to be considered for a Trustee Position.  Votes will be taken by written ballot. There are four running, and there are three positions. 

9. Election Results: 
1 year elected = Mark and Amy

2 year position = Tammy

Leah rescinded her position because she decided to run as secretary and was elected at the Corporation meeting. 

Vote Tally:


Mark: 8


Leah: 8


Amy: 6


Tammy: 5
Mark entertains a motion to elect Sandra Scheurman as seasonal resident trustee, several seconds, unanimously approved. 

Steve asks if it was a majority or a plurality vote. It is done by a majority vote. 

10. Mark makes a motion to adjourn, seconded by Lorinda, Steve, unanimously. 

Meeting of the Board of Trustees on Nov. 18.

1. Meeting is called to order at 7:45 p.m.

2. It is determined there is a presence of the quorum. 

3. Approval of minutes (completed at previous meeting.)
4. Report of officers (completed at previous meeting.)

5. Reports of committees (completed at previous meeting.)

6. There is no old business. 
7.  New business:  swearing in of officers.

Mark will accept nomination for him president.  Unanimous approval. Mike nominates Tammy for vice president, seconded by Lorinda. Unanimous approval. Leah nominates Steve train for treasurer, seconded by John.  Unanimous approval.  John nominates Leah for secretary, seconded by Mike. Unanimous approval.  Appointment of registered agent – Mark said he’d be please if Ruth Peterson continued. Unanimous Approval. 

1. YRHC:  motion will be entertained to continue committees as is, Lorinda makes motion, Mike seconds, none opposed. 

2. YHASC- working group created by, independent From YRHC. Mark will accept motion to empower to continue in this capacity. Motion by Mike, seconded by Lorinda, unanimous approval. Mark will accept a motion so that selectmen can re-appoint present members and others as they see fit up to the seven allowed by the by-laws. Steve makes motion, John seconds. Approved.  
3. Mark asks if there are any other committees that want to be started now, there may be later. There were no ideas right now. Like the idea of looking into employment on the island. 

New trustees were sworn in at 8 p.m., November 18. 

 8. Steve makes a motion to adjourn until next annual meeting – September or sometime there after, unless there is special need for another meeting.  Leah seconds, Mark announces the meeting adjourned at 8:15 p.m.
