Year-Round Housing Committee

Minutes from 10.21.08
Voting members:  Mark Greene (Chair); John Billings; Lorinda Valls; Amy Tierney; Will Tierney; Mike Maloney; Cade Brown, Mary Nanos 

Members present: Mark Greene, Amy Tierney, Will Tierney, the smaller two Tierneys, Mike Maloney, Leah Doughty, Kate Power

The meeting was called to order at 7:15 p.m..  The main focus of this meeting is financial assistance for the sustainability of YRHCorp and for Homesteaders in the lease program.  

Leah moved to accept minutes of previous meeting, minutes were unanimously approved. 

501c3 Update

Mark noted that there were minor changes to the document made by the lawyer and that word should be received from the IRS any day as to status of the application. 

YRH Corp. Annual Meeting, Election of Trustees and Officers
-Election for trustees at Annual Meeting will be held Tuesday Nov. 18 (In lieu of regular YRHC meeting).   
-It is suggested that anyone interested in serving on the board submit an official letter of intent to Mark before Nov. 18. Mark notes that while this isn’t an official requirement, it is helpful to know if we have enough volunteers to man all of the positions.  Anyone can also be nominated from the floor of the meeting. 
-Officers for the Corporation will be selected by the board of trustees at the meeting on the 18th immediately following.   According to bylaws, the President and the Vice President must be trustees, however, the two other official positions – Treasurer and Secretary – do not have to be trustees. 
-Mark said the responsibilities of the trustees are that they will oversee the future of the Corporation, and while it is a big commitment, a large donation of time is not needed. 
-Amy and Leah submitted their official letters of intent to Mark at the 10.21.08 meeting. (As has Sandie Scheurman for the position of Seasonal Resident Trustee).  Mark will remind the Selectmen that they need to appoint one Trustee from their Board to serve on the YRH Corp Board of Trustees.  

New Fellow

Kate Power is the new Long Island Fellow. She will be working primarily with the Recreation department but will be assisting with the Year-Round Housing Committee and Historical Society with assigned tasks. 

YRHASC Update

It was noted that last week’s meeting was a productive one.  The biggest dilemma may be lack of applicants for housing at this time, although it was noted that it is important that this resource be in place and ready as and when needed in the future.  There is little, if any, additional useable Town land available.
Land Updates

The two lots have been divided. Deeds haven’t yet been received, but once they are and deeds have been filed, the land is there for the YRH Corporation to offer to eligible candidates. 

Genesis supplied more money to survey the three lots we have been granted by Town Meeting.    
New Business

-Mark and Kate summarized the Maine Housing Authority Conference they (Sandie Scheurman and Emily Jacobs) attended two weeks ago and outlined possible funding sources for YRHC including Genesis and Maine Housing Authority, specifically the “First Home Buyer” program, and Camden National Bank.
Attached are the summary sheets handed out at this meeting (prepared by Kate Power). 
-It was noted that one of the biggest needs on Long Island remains dependable, affordable rental housing. 

 Adjourned at 8 p.m.
