Summary of Challenges of Affordable Housing on Maine Islands workshop at Maine State Housing authority Conference on Sept. 29. 
1. Genesis Community Loan Fund (panelist: Liza Fleming-Ives) – provides assistance to affordable housing groups across Maine. 

Summary of Genesis Programs:
a. Islands Challenge Fund - Provides challenge grants and match funds ranging from $5,000 to $25,000 to support housing and community facility projects on Maine's year-round island communities. 

B. Rural Development Grant - In April 2006 the Genesis Fund was awarded a $300,000 grant by the US Department of Agriculture's Rural Community Development Initiative (RCDI.) The three-year grant will provide resources to the long-term development and sustainability of eight of Maine’s year-round island communities. Island communities assisted are: Cranberry Isles Realty Trust, Island Commons Resource Center (Chebeague), Isle au Haut Community Development Corporation, Islesboro Affordable Property, Monhegan Island Sustainable Community Association, North Haven Sustainable Housing, Town of Long Island, Vinalhaven Eldercare Services.

 Complete information about Genesis can be found at www.genesisfund.org. 

2. Community Development Block Grant (CDBG) – provides funding, technical support for community and economic development. Geared towards low-to-moderate income populations. 

CDBG Information:
a. Programs are only available to Maine towns, cities and counties for the benefit of Maine residents.

b. Maine CDBG program receives and distributes over sixteen million dollars each year. Since the state took over the administration of the CDBG program in 1982 over $370,000,000 has been invested in Maine communities.

Complete information about CDBG can be found at http://meocd.org/.

3. Federal Home Loan Bank of Boston (panelist: Housing and Community Investment staff  Tobi Goldberg) – provides wholesale funding and liquidity of funds for New England members, supports housing finance and community economic growth, including programs targeted to lower-income households.

Summary of Programs: 

a. Affordable housing program - Funds can be used for capital cost, construction and development costs.  Coastal communities in Maine generally do very well getting through the judging process. Available in direct grants or interest rate deduction, the bank’s funds are 10% annual net earnings. Target is very low, low, and moderate-income families. 

b. Equity Builder Program - Funds are used for down-payment and closing cost assistance for home buyers with income of no more than 80% area median income. Applications available in March, awards are made in April and May. This program is just for the state of Maine.

c. Community development advance – lowest-cost funding for economic development, affordable housing and mixed-use initiatives. Reduced, fixed rate financing available to support small business lending, commercial/industrial lending, family mortgages, multifamily properties, mixed-use developments, public and social services. 

Complete information regarding FLHB can be found at http://www.fhlbboston.com/index.jsp. 

4. Camden National Bank (panelist: Senior Vice President for Risk Management, Joanne Campbell) – local bank committed to building the prosperity of individuals, businesses and our local communities, dedicated to preserving Maine way of life. 


Information about CNB:

a. Has a branch on Vinalhaven, understands challenges of island life. 
b. Has been involved with loans and project on Vinalhaven and Monhegan and Islesboro. 
c. Provides technical assistance, education about the loan process, lends resources (including board members, etc. to help advice.)

For more information, visit the Web site at http://www.camdennational.com/index.php. 

5. USDA Rural Development (panelist: USDA Area Specialist Glenn Blair)– helps rural communities, businesses and individuals obtain financial and technical assistance to participate fully in the global economy.                                            Information about USDA programs:
a. Section 502, Guaranteed Single Family Housing Loans

A) A non-subsidized homeownership financing program targeting (but not to) first time home buyers. Loans may be made up to 100% loan to value. (http://www.rurdev.usda.gov/id/502guar.htm)
b. Section 504, Single Family Housing Repair Loans and Grant (http://www.rurdev.usda.gov/ga/trh504.htm)
c. Loan Purposes: Repair loans can be used to improve or modernize your house,    remove health and safety hazards, or install convenience items.

d. Grant Purposes: Grant funds can only be used to remove health or safety hazards. Grants cannot be used for cosmetic purposes, such as carpeting, painting, air conditioning, or landscaping.   Grants for elderly homeowners available. 

6. Maine State Housing Authority (panelist: Director Dale McCormick) – offers services and programs designed to make housing more affordable to Maine residents. 
Home buying Program information: 


a. First Home Program - The First Home Program provides low fixed rate mortgages to people who have not owned homes in the last three years. No points, no down payment, and extended term options are available.
b. Operation New Home - provides low fixed rate mortgages to veterans and active duty military personnel. No points, no down payment, and extended term options are available.
c. Maine American Dream Initiative Program – helps low-income first-time homebuyers with their down payments, closing costs repairs and other financing to fill the gap between what they can afford and the purchase prices of their homes. 
d. Disaster Assistance Loan Programs – offers low-interest rate home repair loans and home replacement mortgages to homeowners whose homes are damaged or destroyed in a (declared) natural disaster. 
e. Home Repair – sponsored by Mine Home Repair Network, a collaboration of state and federal agencies. Provide 1 percent mortgages or 0 percent/forgivable mortgages. Assistance could be used for home rehab needs such as heating, electric, structural and roof repairs.
f. Weatherization – combined with Central Heating Improvement Program (CHIP), this program provides grants to low-income homeowners and renters to improve home energy efficiency make energy-related repairs. 
More info at http://www.mainehousing.org/

1) ADVICE GIVEN BY PANELISTS:

2) Joanne Campbell of Camden National Bank: 

3) Make contacts with banks as early as possible, get a working relationship with the bank. 

4) How you create a project shapes how you can access funds. 

5) Suzanne of Monhegan Island Sustainable Community Association (MISCA): 

A) Find a broad-base of funding support

B) Obtain membership (MISCA has 200 voting and non-voting members.) 

6) Funding can come in the source of local businesses, existing local funds, grants/loans from organizations like the Island Institute or Genesis, or donations from independently wealthy residents. 

7) IMPORTANT! Making community aware of housing need.

8) Host public meetings, make a Web site. 

9) Expand efforts…volunteer organizations, coordinating raffles, etc. 

