Year Round Housing Survey Results and Project Update

Mark Greene, Housing Administrator
HOUSING SURVEY RESULTS: 


Thank you to all who took the time to fill out the Housing Surveys.  It is difficult to craft short questions that are asked in a way that does not confuse folks over the meaning of the questions being asked.  Your responses and comments were most helpful to the YRHC efforts.


The summary questions at the end of the survey asking whether we should proceed with a starter project were overwhelmingly “YES”.    The year round survey had 41 yes/16 no/6 no opinion.  The seasonal resident survey had 52 yes/25 no/12 no opinion.   Many excellent alternative suggestions for additional or alternate projects were also given, all of which will be considered.  The popularity of some type of senior housing was overwhelming.  Complete survey results will be available on the Town website -  www.townoflongisland.us (see article by Island Institute Fellow Alden Robinson).
HOUSING PROPOSAL FOR TOWN MEETING:

The original project idea was to build and rent a home on Town land. This is being modified based on much input from our YRHC meetings and from the surveys. 
Some of our sister islands such as Frenchboro, Cliff Island, Cranberry Isles, and Isle au Haut have worked to repopulate their declining year round populations by attracting new families to their islands with housing offers.   Long Island, on the other hand, is in the enviable position of still having a number of folks young and otherwise who wish to remain part of the year round community but are at risk of being forced out due to lack of available, reasonable, year round, stable, and/or affordable housing. 

Our initial project proposal could have taken several years of grant writing, fund-raising and volunteer efforts to produce but one rental house, yet we have 6 to 8 families and individuals at risk of having to leave due to the tenuous nature and lack of a permanent stock of full year stable rental properties.

The current proposal, which is still being refined, is that the YRHC will ask the citizens at Town Meeting to support the initial release of several parcels of Town owned land to be leased to qualified residents on which they will build their own homes.
The benefits of this redefined proposal:
· Year round housing can be created by the private enterprise and efforts of the individuals involved in a time frame that is as quick as needed to keep folks on the island.
· The candidates selected can build a home to their liking with their own financing and sweat equity. It will be theirs as long as they remain year round and meet conditions of the lease.   “Buy-back” provisions will be an agreed part of the contract to keep the properties as affordable and available as possible for future residents. 

· The affordability part of this is obvious as land does not have to be purchased, but will be leased by the Town and/or YRHC on a long term basis as long as conditions of the lease are met.
· The Town still owns the land and it would be available for future year round housing needs if the original lessees leave or buy a different property.  The value of the land and improvements can be sold at some future time should the need for this type of program ever disappear.

· Lease payments would accrue to the community and be equal to the taxes that would otherwise be collected as if the land were privately owned.  In addition, taxes would be paid on the home and improvements to the property the same as any other private residence.  For all intents and purposes, the Town owned land is fully back on the tax rolls.

·  As our citizens build their own homes, hopefully the places they rent now will become available for others year round and contribute to the housing stock of the island by providing entry level rental housing options for young folks and others, and help maintain the future stability and diversity of our population.
Challenges of this proposal:

· The biggest obstacle is how little decent town land is still available.  Much of it is relatively inaccessible without major road building.  Some is not accessible in winter or mud season.
· Some lots are challenging to build on as they are very small minimum size (10,000ft), have issues, and/or are still in need of title clearing by the Town at this time.
· We have more candidates than land!

· Issues of who would be eligible, who would get first preference, who would get which properties, etc., are making for very interesting but productive discussions at our meetings!  (The YRHC will have tentative proposals for Town Meeting on these issues, but final refinement of all details can only occur as we proceed with our first projects, the voters willing).  
· Our experience with a couple of initial leases will hopefully give Long Islanders confidence in the viability of this proposal. Hopefully the YRHC will eventually be able to broker or receive additional lands as a non profit corporation (which it now is) and offer tax incentives to those with land that they might make available for our efforts. 

If you have questions or suggestions, please continue to contact me at mlongreene2@aol.com  or if you wish to be on the YRHC Listserve and receive minutes and other info,   please contact arobinson@islandinstitute.org .  
